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Mission Statement

The Department of Education of the Diocese of Harrisburg seeks to assist in the spiritual academic, social, and physical development of students through a program and an environment marked by distinctly Catholic Christian values.  We offer knowledge of the teachings of the Catholic Church, an experience of Christian community, and an opportunity to develop skills for promoting a just peace-filled society.  

The Department of Education of the Diocese of Harrisburg views technology as:

· an effective and essential tool, capable of enhancing both the communication skills and productive capacity of our students, staff and parents

· a means of developing technological proficiency that will:

· enable our students and staff to maintain their access to information

· enhance problem-solving skills, 

· encourage collaborative lifelong learning

· build effective communicators and responsible citizens.  

Vision Statement

The Department of Education of the Diocese of Harrisburg will assist to integrate technology into all aspects of the curriculum and the daily administrative tasks of the school through ongoing staff development and technology support 
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Needs Assessment
The Technology Committee in the Dioceses of Harrisburg is a group of individuals from the Diocesan Administration including the Department of Education and Office of Informational Technology and school personnel consisting of technology coordinators from several elementary and high schools.  It recommends to the Department of Education and the schools within the diocese initiatives that it deems essential for integration of technology throughout the curriculum in addition to adequately preparing students to meet the challenges found in the workplace in the 21st century.  
Beginning in 2009, the Diocese of Harrisburg began work on an E-fund and an E-rate grant that partnered with Intermediate Unit 13 to build a Wide Area Network (WAN).  This network will join diocesan schools through out the following counties:  Dauphin, Lebanon, Lancaster, York, Adams, Franklin, Cumberland, Perry, Juniata, Mifflin, Snyder, Northumberland, Union, Montour, and Columbia Counties.
The scope of this project is immense.  It is the first time that the Department of Education has led the schools within the diocese in an initiative of this size.  A position of School Wide Area Coordinator has been created in order to assist the Department of Education and the Informational Technology Department of the Diocese.  Documentation describing the WAN and its components, its services, procedures for troubleshooting technical issues is in process.  Documents such as AUP’s and technology plans of individual schools are being reviewed and updated to contain new technology and web 2.0 practices.  Besides this, professional development for applications that are available over the WAN for all teachers in all schools must be scheduled and implemented.
Lastly, the Department of Education has established the the Harrisburg WAN Diocese Consortium.  The Consortium is committed to provide the leadership, educational and technical resources to educate students of all ages to meet the intellectual, social, ethical, and moral challenges of a technical and global society.  The Harrisburg Diocese WAN Consortium covers Dauphin, Lebanon, Lancaster, York, Adams, Franklin, Cumberland, Perry, Juniata, Mifflin, Snyder, Northumberland, Union, Montour, and Columbia counties of Pennsylvania.

Objectives of the Consortium

Academically 

· To integrate latest technologies in order to provide greater breadth and depth to the existing educational program. 

· To expand the educational program through the use of technology in order to meet the needs of the students within our schools. 

Financially 

· To better utilize financial resources

· To provide an economy of scale and ease of purchasing in bulk


Technically

· To use technology to enhance critical-thinking and problem-solving skills

· To provide equitable and extensive hands-on experiences with instructional technologies for all students of all ages

· To provide a means to share and access information as part of the curriculum through the use of the Internet, Intranets and future Wide Area Networks

· To provide technical proficiency with the use of technology to both teacher and student alike

· …. Reflecting on the significance of the new technologies, it is important to focus not just on their undoubted capacity to foster contact between people, but on the quality of the content that is put into circulation using these means.  I would encourage all people of good will who are active in the emerging environment of digital communication to commit themselves to promoting a culture of respect, dialogue and friendship.

New Technologies, New Relationships, Promoting a Culture of Respect, Dialogue and Friendship”  Pope Benedict XVI

Services Offered to WAN Members


Through the use of the Harrisburg Diocese’s Wide Area Network, the following services are provided:

· Internet 2

· PAIU Net

· Study Island

· Discovery Education
· Powerful Learning Practices
· Video Conferencing capabilities 

· Web Camera capabilities

· Spam Filtering

· Web Content Filtering

· Technical and Business Manager Listserv

· Harrisburg Diocese Consortium

· Professional Development for the above applications/services

· Additional services are provided as they become available (Could be an added cost)

Relationship with IU 13


The WAN of the Harrisburg Diocese was subsidized through E-rate and E-fund grants.  In order to obtain this subsidy, The Harrisburg Diocese joined with the Lancaster-Lebanon IU 13.  Through the IU, WAN members receive services listed above.  In addition, the Lancaster-Lebanon IU will also provide some technical troubleshooting with applications running through the WAN.  Comcast is responsible for all connectivity.  Some of the Professional Development training sessions are also provided local Intermediate Units.
Goals and Strategies
Goal 1:  The Department of Education will establish policies that are eco-friendly and financially sound.

Strategy 1.1:  The Department of Education will develop a list of organizations that will recycle used technology
Activity 1.1.1:  The Department of Education will continue a relationship with E-Z Pc Recycling to pick up discarded technical devices quarterly

Activity 1.1.2:  The Department of Education will communicate through the Technology Listserv about other programs for recycling technology in the local communities.

Strategy 1.2:  The Department of Education will develop a list of vendors that will assist schools in the purchase of new technologies
Activity 1.2.1:  The Department of Education will inquire with the schools and parishes vendors that they currently use.  This vendor list will be added to the vendor list at Diocesan Center.

Activity 1.2.2:  The Department of Education will use this vendor list in addition to connections through IU 13 in order to ascertain the lowest possible price.

Strategy 1.3:  Technology Committee will devise a program that will assist schools with e-rate process and other financial opportunities.
Activity 1.3.1:  The Department of Education will examine the tech plans for all schools in order to ascertain if they are e-rate compliant.

Activity 1.3.2:  The department of education will arrange for grant writing workshops for technology representatives on a yearly basis.
Activity 1.3.3:  The department of education has hired an e-rate consultant to assist in this process.

Goal 2:  The Department of Education will utilize innovative teaching practices to all students of all ages
Strategy 2.1:  The Department of Education will encourage the use of the Listserv* to communicate the use of integration of software within the curriculum. *A listserv is an email application consisting of a set of email addresses for a group in which the sender can send one email and it will reach a variety of people.
Activity 2.1.1:  The Department of Education will survey individual schools regarding specific software that is being implemented.
Activity 2.1.2:  The Department of Education will use information to begin best practices newsletter that will focus on individual schools integration successes.
Strategy 2.2:  The Department of Education will promote the safe use of technology throughout the curriculum.

Activity 2.2.1:  The Department of Education will compose, and/or review and update the following documents according to Web 2.0 best practices:

· Acceptable Use Policies for Staff and Students
· Listserv Rules and Etiquette

· The use of Diocesan Help Desk to deal with technical problems

· Teacher computer competences according to ISTE directives
· Student  computer competences according to ISTE directives
Activity 2.2.2:  The Department of Education will offer to all teachers and staff a series of safety in-services using the Internet and Web 2.0 tools.
Strategy 2.3:  The Department of Education will encourage and support the following formal teacher evaluation criteria:

· Demonstrates use of computers for word processing and/or clerical work, communication and e-mail.

· Uses computers for individual student work centers in the classroom.

· Demonstrates the ability to access information from a CD (audio and/or video) and the Internet.

· Demonstrates use of computers and other forms of technology within the teaching/learning environment.

· Has provided a plan for growth in personal competence in technology use and application
· Use of Video Conferencing and/or web conferencing within the curriculum
Goal 3:  The Department of Education will assist teacher to use technology to maximize the learning experience of the students
Strategy 3.1:  The Department of Education will establish a series of in-services that will instruct teachers and staff regarding the new technologies that the WAN provides.
Activity 3.1.1:  The Department of Education will engage professional instructors regarding the following services:

· Study Island

· Discovery Education 

· Integration of PAIU Net and Internet 2 within the curriculum

· Powerful Learning Practices

· Integrating Technology throughout curriculum
Activity 3.1.2:  Once the series of in-services is completed, the School WAN Coordinator will then conduct  a series of in-services to other teachers/staff.
Activity 3.1.3:  A series of in-services will be provided to newly hired teachers and staff during their induction period before each school year begins.

Strategy 3.2:  Principals and tech coordinators will be personally contacted by technology committee either phone or email in order to ascertain specific needs of the teachers in each school.
Activity 3.2.1:  Once the needs are identified, establish a plan to in-service the needs of the teachers. Establish an in-service schedule to meet the needs of the faculty of the diocese.

Professional Development

The Department of Education is aware that a sound Professional Development plan is central to sound technology use.  The services that the WAN provides are new to most of the teachers and technology coordinators within the diocese.  The Department of Education will ask of the assistance with local IU’s throughout the area to assist in the training of the teachers.  A schedule of in-services will be provided to all the schools in addition to “follow-up” activities that will revisit skills previously presented to the teachers during the in-services.  

Alongside of this series of professional development, each school will be contacted regarding specific in-service needs of their local schools.  Series of in-services will be conducted on those specific needs in order to assist the teachers in the process of integration of technology within the curriculum.
Budget

· Goal 1

Strategy 1.1
$0

     Activity 1.1.1
$0

     Activity 1.1.2
$0

Strategy 1.2
$0

     Activity 1.2.1
$0

     Activity 1.2.2
$0

Strategy 1.3
$0

     Activity 1.3.1
$0

     Activity 1.3.2
$500 

                                                                             (per workshop)

· Goal 2

Strategy 2.1
$0

     Activity 2.1.1
$0

     Activity 2.1.2
$0

Strategy 2.2
$0

     Activity 2.2.1
$0

     Activity 2.2.2
$500 

                                                                             (per workshop)

Strategy 2.3
$0

· Goal 3

Strategy 3.1
$0

     Activity 3.1.1
$500

                                                                             (per workshop)

     Activity 3.1.2
$0

     Activity 3.1.3
$0

Strategy 3.2
$0

     Activity 3.2.1
$0

     Activity 3.2.2
$0

Evaluation


The evaluation of this plan will be done on a yearly basis.  Each component of the plan will be distributed/assigned to a member of the Technology Committee.  At the yearly review, each goal, strategy and activity will be reviewed regarding to completion.  This will in turn generate additional goals, strategies and activities in order to update future developments.
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