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My dear Brothers and Sisters in Christ,
 Where has the time gone? It seems like 
just yesterday I was preparing a letter for our 
2021 Impact Report, and now I sit in my office 
drafting this letter for 2022.  
 Before writing this message, I review 
the pages of this report to reflect on all that we 
have accomplished through the support of the 
Diocesan Annual Campaign. Every year, I am 
renewed when seeing how much has been 
achieved in spreading the Gospel of Jesus Christ 
to our local Church in the Diocese of Harrisburg. 
 When thinking about our mission, I am 
reminded of this passage from the book of 
James. “What good is it, my brothers, if someone 
says he has faith but does not have works? Can 
that faith save him? If a brother or sister has 
nothing to wear and has no food for the day, and 
one of you says to them, “Go in peace, keep 
warm, and eat well,” but you do not give them the 
necessities of the body, what good is it? So also 
faith of itself, if it does not have works, is dead.” 
(James 2:14-17)
 As you will see through the pages of 
this report, the “works” of the Diocese have 
been varied in 2022, with the offices receiving 
Diocesan Annual Campaign funding using their 
ministry area to spread the Gospel and provide 
opportunities for further faith formation. I have 
seen this first hand not only through the pages of 
this report, but also during my travels across the 
Diocese. 
 In spite of the challenges the last several 
years have placed on us, the sacraments 
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continue to be celebrated, the faith continues 
to be taught and strengthened, and works of 
Christian charity and mercy continue to be 
expanded. 
 As we look ahead to 2023, I wish to 
thank you for your continued support of our 
Diocese. Your gifts of prayer, your talents and 
your treasure are making us a stronger, more 
responsive local Church that can better meet the 
pastoral needs of our brothers and sisters. 
 As one family, we are ensuring a vibrant 
future for our parishes, Catholic schools, Catholic 
institutions and our ministries throughout the 
15 counties of our Diocese. As one family, we 
are sharing the love of Christ throughout our 
communities, demonstrating the faith through our 
works. As one family, we are knowing God, loving 
God and serving God. 
 May God bless you, our clergy and 
religious, our staff, and our Diocese as we end 
2022 and look forward to 2023. 

Sincerely in Christ, 

Most Reverend Ronald W. Gainer, DD, JCL
Bishop of Harrisburg



The Diocese of Harrisburg was established on March 3, 1868 
and comprises 15 counties in central Pennsylvania. The counties 
within our Diocese include Adams, Columbia, Cumberland, 
Dauphin, Franklin, Juniata, Lancaster, Lebanon, Mifflin, 
Montour, Northumberland, Perry, Snyder, Union and York.

The Diocese had a busy year in 2022, as you can see from the 
below snapshot of our Diocesan community. 

At a Glance: 
Our Catholic 
Community
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2022
What’s New

Christ Before Me Strategic Vision 
The vision process began in July 2021 as a means of charting a sustainable, healthy future for Catholic 
Education in the Diocese. This process continues the excellent work already happening in our Catholic 
schools, while focusing more intentionally on five key themes: discipleship, innovation, collaboration, 
support, and engagement. The vision strategy was announced in May and in addition to these themes, 
we will also work to form disciples of Jesus Christ; to nurture an ethic of excellence in our schools; to 
employ an innovative and varied curriculum; to implement robust new efforts to acquire, develop and 
retain talented, committed Catholic-school professionals; and to re-envision the structure, funding, and 
governance of our schools.

VIRTUS Safe Environment
New for 2022, the Diocese has transitioned to an external safe environment program and now contracts 
with VIRTUS, using its Empowering God’s Children program in all our Catholic schools and religious 
education programs. This program is specifically designed for children and youth to learn about healthy 
boundaries, and what to do if someone tries to violate their boundaries. These lessons, which are offered in 
both English and Spanish, are age specific and cover topics like personal safety, preventing and disclosing 
inappropriate relationships, recognizing safe adults, and that abuse is never the child’s fault.

Renewed Focus on Ministry and Evangelization 
The Secretariat of Catholic Life and Evangelization, through its new leadership, has reinvigorated its 
mission to provide leadership, resources and guidance for our youth and young adults, life and dignity, 
laity and family, and culture and outreach ministries. By restructuring this office, our commitment to faith 
formation and evangelization could be seen throughout our ministry events this year and will be even 
more evident in the years to come. 

New Leadership in Catholic Charities
Catholic Charities in the Diocese continued their incredible work of providing help and creating hope, but 
did so this year with a new leadership team. This team has been making strides to improve and expand 
Catholic Charities programs throughout the Diocese, including partnering with our Catholic high schools 
to offer mental health counseling services. As this work continues into 2023, we look forward to offering 
more assistance to our brothers and sisters in need. 

Synod
Like all dioceses, the Diocese of Harrisburg submitted a report for the Synod on Synodality. This process 
provided significant information on how we are calling others to a Spirit-filled participation in the life 
of Christ and what could be done to continue this work. This coming year, we look forward to acting on 
feedback received from the Synod on Synodality in order to re-engage the faithful at all levels. 

As the Diocese of Harrisburg entered 2022, we did so with much 
anticipation for the opportunities the new year was bringing. Now, 
reflecting back on this year and all that has been accomplished, we 
are pleased to report several new initiatives that took place this year. 
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Diocesan Annual Campaign

The Diocesan Annual Campaign 
(DAC) provides the vast majority 
of the financial resources needed 
to operate Diocesan ministries 
and programs, which in turn 
provide support for many parish 
level programs. 

The DAC partners with our 
parishes and the faithful, 

working together to strengthen 
the ministries and outreach, 
and further the mission of Jesus 
Christ in our Diocese. 

In 2022, our goal was to raise 
$7,230,665 to support these 
ministries. Below is a breakdown 
of how DAC gifts were 
distributed to these programs.

Vocations (12%) support for our seminarians and those in 
formation as Permanent Deacons. 

Parish support (19%), includes 
preservation of Parish records, 
Youth Protection, continuing 
formation for clergy and religious, 
Liturgical materials and Canonical 
assistance through the Tribunal. 

Evangelization (23%) support for our 
Multicultural, Campus, Youth and Young 
Adult, and Family and Respect Life 
Ministries; Parish evangelization support and 
Communications. 

Educational programing 
(15%) supports the work of 
our Parish based Catholic 
schools and Catholic 
high schools, our Parish 
Religious Education 
programs, the Diocesan 
Institute, the Principal’s 
Academy, and Catholic 
Scouting. 

The DAC funding provides a portion of the financial 
resources needed for Catholic Charities (8%) to operate 
their more than 20 programs. 

Administrative operations (8%) include the Office of the 
Vicar General and our Development office, which covers 
the Campaign cost.

Support for the Bishop’s Office (15%), the Priests 
Retirement Center and supplemental medical for our 
clergy. 

Consistent with its policy of providing financial disclosure, the Roman Catholic Diocese of Harrisburg has worked 
hard for many years to provide financial transparency. On February 19, 2020 the Roman Catholic Diocese of 

Harrisburg filed for Chapter 11 bankruptcy. Due to this ongoing process, we are unable to release audited financial 
statements for the fiscal year ended June 30, 2022 until this process is complete. The financial records of the Roman 

Catholic Diocese of Harrisburg will be made available through these proceedings. All documents related to the 
bankruptcy can be found at https://dm.epiq11.com/case/rcdh/info.
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Formation 
Ministries



Throughout the 2021-2022 academic year, the Office of Catholic Education supported our 35 Catholic 
schools, 1,000 faculty members, and nearly 10,000 students with resources, training and guidance. This 
office also continued to facilitate Zoom and in-person sessions with all our principals, allowing for 
collaboration, networking and support. Major accomplishments for our Education office in the past year 
include:

• Seeing a second year of enrollment growth in our Catholic schools, unheard of in many Catholic 
dioceses, welcoming approximately 1% new students to our schools

• Students from grades preK through 12 completed over 60,000 service hours in their communities
• Seeing a 99.8% graduation rate, graduating 622 seniors who were offered $38 million in 

scholarship monies
• Hosting professional development workshops on topics related to STREAM (science, technology, 

religion, engineering and math) and serving our English Learners
• Secured a partnership with ReDefined Advisors, who are working with individual schools to 

increase available tuition assistance dollars
• In partnership with the Safe Environment Office, rolled out the new VIRTUS safe environment 

training program to more than 1,000 teachers in our Catholic schools and parish Religious 
Education programs

• Launched The Pulse of Education weekly and Education Inspiration quarterly newsletters, both 
produced fully in house, to better communicate with our internal Catholic education audience

• Completed our Strategic Vision process and are now working on specific areas to strengthen and 
sustain Catholic education in our Diocese

Catholic 
Education
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Supporting the faith lives of young adults in the Diocese has been a priority for 
several years, however this ministry office at the Diocese had not been fully staffed 
since 2019. This year, through the reorganization of the Secretariat for Catholic Life 
and Evangelization, our Youth and Young Adult Ministries office is now staffed 
with a full-time director and ready to enhance this ministry moving forward. 

That is not to say that ministry to these vital groups did not happen in 2022. On the 
contrary, this office hosted 12 events that directly reached more than 500 youth and 
young adults throughout the Diocese of Harrisburg. Some of these included:

• Diocesan Youth Council handing out gifts and hot drinks to the homeless in 
Harrisburg

• Supporting the CYO teams throughout the Diocese
• Supporting the Young Adult Retreat and Get Connected events
• Scouting Adult Recognition Banquet and Scout Retreat
• Catholic Campus Ministry Holy Hour with Bishop Gainer and Eucharist 

Presentation
• Supporting the Catholic Campus Ministry efforts at 14 college and university 

campuses in the Diocese  
• Coordinating a one-week Diocesan tour with national speaker Meg Hunter-

Kilmer to schools, youth, young adult, and Catholic Campus Ministry 
programs throughout the Diocese

• Hosting the Advent Young Adult Day of Reflection 

In 2023, this office has plans to re-constitute the Diocesan Youth Council, attend 
World Youth Day, and charter a group for Young Catholic Professionals. 

Youth & 
Young Adult



During its reorganization, the Secretariat for Catholic Life and Evangelization also 
had new staff members join the team in a renewed effort to support other important 
ministry areas. The new Office for Life and Dignity, for example, provides direction 
and support for Respect Life initiatives, ministries to Persons with Disabilities, as 
well as prison, health and pastoral care ministries. The Diocese is pleased to now 
staff this office with a full-time director to oversee our efforts.

As with many of the ministries in the Diocese, 2022 was an exciting year of re-
growth, especially as more and more opportunities returned after being postponed 
due to COVID-19. This year, the Office of Life and Dignity directly reached 
more than 1,000 people through the annual Diocesan Respect Life Mass, Camp 
Kirchenwald (summer camp for persons with disabilities), and the two Masses held 
during the Pennsylvania March for Life. 

Indirectly, this office also supported the National March for Life and the 
Pennsylvania March for Life by coordinating promotions efforts through the 
Diocesan Communications Office. In Pennsylvania, this powerful, public witness 
for life is estimated to have seen a crowd of nearly 6,000 people from across our 
Commonwealth. 

Next year, we already have plans in place to expand the outreach of this office to 
include Care for Creation and many other life affirming initiatives. 

Life & Dignity
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Family Ministries is another office that saw significant transitions this year. Now 
“the Office for Laity and Family,” this office strives to provide ministry programs 
and resources that will support our Catholic laypeople, our families, and those 
preparing for marriage or struggling with their marriage. 

This office also supports the Diocesan Pastoral Council. This council of 
predominantly lay faithful provide insights, suggestions and feedback to Bishop 
Gainer and the Diocesan leadership on a range of topics or challenges facing the 
Diocese. 

New this year, the Diocese hosted Springs in the Desert, a retreat for couples 
struggling with infertility. Hosting or supporting more than 30 events this year, our 
Laity and Family Ministries initiatives directly reached more than 1,800 people. In 
addition to the Springs in the Desert event, our other programs this year included:

• The Men’s and Women’s conferences
• God’s Plan for Marriage and Engaged Encounter marriage preparation 

courses
• Mentor Couple Trainings for our marriage preparation course
• Truth, Beauty and Goodness speaker series 
• Retrouvaille, a ministry to support men and women who are in struggling 

marriages 
• The Faith Bee for youth
• Beginning Experience for those grieving the loss of a spouse
• The 50th Wedding Anniversary Mass

In the year to come, this office will focus on enhancing its ministries and research 
frameworks that reinforce and engage the laity in their baptismal calling. 

Laity & 
Family

Page 10



Page 11

The Diocese of Harrisburg has a rich heritage of cultural diversity and ethnicity. 
Under our Office for Culture, Identity and Outreach (the final addition to our 
reorganized Secretariat for Catholic Life and Evangelization), we hosted nine events 
in 2022, directly reaching more than 580 people. 

Through this office, we strive to spotlight and minister to the mosaic of peoples and 
cultures that exist in the Church family, and to cultivate a strong Catholic identity 
at all levels and the universality of the Church through the participation of all 
believers.

Through this ministry office, we support
• Multicultural Apostolates
• Intercultural Awareness & Cross-cultural Engagement
• (Im)migrant outreach
• Hospitality Ministries
• Courage/Encourage Ministries 
• Post Synod on Synodality (response and ongoing engagement)

In 2022, the Diocese hosted the annual Black Catholic Mass and the Multicultural 
Picnic, a special event of prayer and reflection on the continuing conflict in Ukraine, 
and facilitated multiple listening sessions, especially for the Hispanic community, 
with the Synod on Synodality. 

This ministry experienced significant changes this year, including the addition 
of a dedicated director to oversee these ministries. In 2023, we will continue to 
strengthen this ministry area, revive our Hispanic Apostolate and act on the 
feedback received during the Synod. 

Culture, 
Identity & 
Outreach
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The Office of Vocations for the Diocese of Harrisburg serves to help our Diocesan faithful 
approach the simple but profound question, “What is God calling me to do with my life?” 

Taking inspiration from that question, in 2022 the Office of Vocations: 
• Sponsored 19 Seminarians 
• Celebrated the ordination of 5 new priests for the service of our Diocese
• Saw the ordination of 3 new transitional deacons
• Oversaw the pastoral year of two seminarians in parishes within our Diocese
• Assisted in the immigration process of a seminarian, now serving as a priest
• Welcomed 30 young men to the annual Quo Vadis Days Retreat at Mount St. Mary’s 

Seminary
• Sent one seminarian for summer Spanish language studies in Mexico
• Sponsored one seminarian to continue education in American Sign Language (ASL)
• Visited 10 grade schools and all six high schools within our Diocese to invite our 

students to consider a religious vocation
• Welcomed over two dozen high school students to “Visit a Seminary Day” during 

National Vocation Awareness Week
• Visited Catholic Campus Ministries at colleges within our Diocese, to share a vocational 

invitation to the students served by those centers
• Made direct and unique contact with over 20 young men open and seriously discerning a 

priestly vocation

All of these outreaches involved time spent, miles traveled, meals eaten, and books and 
literature supplied to dozens of young people. The work of this office is possible because of 
the generous support of the faithful of the Diocese of Harrisburg and the Diocesan Annual 
Campaign. The Office of Vocations is humbled and thankful for the tremendous generosity of 
the people of the Diocese of Harrisburg!



Diocesan 
Liturgies

There is no better way to share the faith and the love of Christ than through the celebration of 
the Holy Mass. Annually, multiple Diocesan Masses are held in honor or commemoration of 
special celebrations. These Masses bring together the people of God across the Diocese, calling 
us to worship as one family of faith. 

In 2022, Bishop Gainer and other clergy members celebrated a total of 23 Diocesan liturgies. 
These Masses are estimated to have had more than 8,000 people attend in person, with over 
13,000 tuning in via live stream. The liturgies celebrated this year included:

• Respect Life Mass
• Black Catholic Apostolate Mass 
• Ash Wednesday Mass 
• Rite of Election Service
• Mass for Peace in Ukraine and Consecration 
• Palm Sunday 
• Chrism Mass 
• Sacred Paschal Triduum 
• Easter Sunday 
• Mass of Thanksgiving for the Newly Received 
• Transitional Diaconate Ordination 
• Sacred Priesthood Ordination 
• Closing Mass for the Synod on Synodality 
• 50th Wedding Anniversary Mass
• Sacred Priesthood Ordination, Fr. Norbert Suresh 
• Pennsylvania March for Life Masses
• Red Mass 
• White Mass
• Memorial Mass for the Deceased Members of the Knights of Columbus
• Mass for the Dead
• Christmas Mass
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Catholic Charities in the Diocese of Harrisburg has been providing help and creating hope for 
decades, serving as the human services arm of the Church. Through their eight core programs, 
Catholic Charities is fighting poverty, impacting communities and improving the quality of life 
for thousands of people. 

Through the work of Catholic Charities, we understand the challenges that many are facing, 
whether these challenges are physical, emotional, or economical. When a family is homeless,
Catholic Charities helps them find shelter. When someone is struggling to make ends meet, 
basic necessities are provided to help them live with dignity. When a client confronts a mental 
health crisis due to years of trauma, services are in place to help them recover. When a pregnant 
mom is scared, Catholic Charities gives security to her and her baby. When someone is dealing 
with addiction, Charities is there, walking with them on the road to recovery. All of this is done 
because Christ calls us to do so.

During the 2021-22 fiscal year, Catholic Charities in the Diocese of Harrisburg provided help 
and hope to our communities by:

• Providing 67 state-wide adoption network services
• Serving 14 clients and 50 family members through family-based mental health services
• Conducting 60,000+ counseling minutes at Lourdeshouse
• Offering ESL (English as a Second Language) classes for 161 individuals
• Conducting 6,657 session hours for our counseling services 
• Providing 4,876 bed nights and 25,146 meals at Interfaith Shelter
• Offering 45,000 transportation service miles for clients of Evergreen House
• Providing quality educational programs for 134 students through a range of programs

Catholic 
Charities
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The Communications Office for the Diocese of Harrisburg continued to provide 
support for our Diocesan ministries, programs, and the parishes and Catholic 
schools with communications, public relations, social media, media relations and 
digital communication expertise. This office also shares the news of the Diocese 
through the digital Catholic Witness. 

During 2022, the communications efforts continued to adjust and change as needed 
in order to provide support to the above mentioned. Through your support of the 
Diocesan Annual Campaign, this office accomplished the following this year.

• Live streamed the Men’s, Women’s, Catechetical and Harrisburg Diocesan 
Council of Catholic Women conferences, evening of prayer for Ukraine, 
and Catholic Education Strategic Vision announcement. Combined, these 
conferences have been viewed by 1,932 people.

• Live streamed nearly 20 Masses for the Diocese, including Ordinations, the 
Chrism Mass, the Red Mass, and the White Mass, reaching more than 13,000 
people.

• Developed 37 videos for Bishop Gainer’s The Faith Alive! series, which have 
been viewed more than 60,000 times.

• Produced an additional 46 videos, which were viewed more than 63,500 
times. 

• Posted more than 900 messages to the Diocesan social media channels, 
seeing over 118,000 impressions/engagements.

• Produced over 100 programs for our radio and podcast ministry, including 
Bishop Gainer’s weekly Gospel Reflections and Candid Catholic Convos.

• Maintained 5 Diocesan related websites.
• Produced 25 issues of The Catholic Witness, with nearly 250 local stories.
• Developed more than 30 press releases and media statements/interviews, 

leading to a total of more than 140 media articles, reaching a potential of 
291,040,169 people in 2022. 

Communications
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The Office for Ecumenical and Interreligious Affairs serves as a resource to the 
Bishop, the clergy, Diocesan offices, parishes, and faithful of the Diocese of 
Harrisburg to promote cooperation and dialogue with the Orthodox and other 
Churches of the East, the Christian communities of the Reformation, and other 
religious traditions. Its work is guided by the teaching and directives of the Second 
Vatican Council, the Holy See, the United States Conference of Catholic Bishops, 
and the Bishop of Harrisburg. 

An important piece of our outreach, this office strives to promote dialogue among 
Christian groups, and also between Christians and those of other religions. This 
interreligious dialogue helps the Christian faithful to “maintain good fellowship 
among the nations” (1 Peter 2:12), and…to live for their part in peace with all 
people (Romans 12:18) so that they may truly be sons of the Father who is in 
heaven. (Matthew 5:45). 

Interreligious dialogue in the Diocese and the working together of people of 
every religious tradition, and of none, is encouraged and approached with great 
sensitivity, on account of the spiritual and human values enshrined in the religious 
beliefs and customs of those who live within the 15 counties that make up the 
Diocese. 

In a typical year, this office coordinates the LARC (Lutheran, Anglican, Roman 
Catholic) Day of Dialogue and provides assistance to our parishes with their 
ecumenical needs. 

Ecumenical 
Affairs
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In October of 2021, the Diocese began its work for the Synod on Synodality with the 
appointment of a synodal leadership team. The Diocesan phase of the Synod concluded on June 
29, 2022, with a closing Mass at Holy Name of Jesus Church in Harrisburg. 

Guided by the Holy Spirit, parishioners from 56 of our parishes and missions participated in 
the synod through local gatherings, prayer services, small group reflections, written responses, 
social media, online surveys, and artistic expression. These conversations involved members 
of the clergy, women in consecrated life, and a generous representation of our lay faithful, 
including 6th through 12th grade students from 26 of our schools. 

Throughout this process, we considered many questions, starting with the fundamental question, 
“How does this ‘journeying together’ take place today on different levels (from the local level 
to the universal one), allowing the Church to proclaim the Gospel? And, what steps is the Spirit 
inviting us to take in order to grow as a synodal Church?”

When considering the three main areas of this question, this process led to the following 
observations:

• Participation: Listening without prejudice and journeying together were welcomed 
experiences. The consultation process provided for meaningful dialogue and open 
reflection on personal experiences and encounters with the Church. Many recognized that 
the Holy Spirit is indeed active among us, even amid the struggle to be faithful to Christ 
as individuals or as an institution. The synod has enkindled hope that these opportunities 
will continue to bear fruit as an integral part of our Catholic communities of faith.

• Mission: A major theme throughout this process was the call of the local Church to invite, 
welcome, and make all individuals feel wanted and needed as a part of every parish 
family. From those who attend Mass every Sunday to those who sense they are on the 
margins of ecclesial life, every person is called to evangelize and become more engaged 
in the life and mission of the Church.

• Communion: Christ’s prayer that we all be one inspires a genuine impulse for unity 
among our people, whether across generations (especially youth, young adults, and the 
elderly), among different races and ethnicities, inclusive of those who are marginalized 
or who sense exclusion, and among believers and non-believers alike. At the same time, 
tension exists among recognizing the need to meet people where they are, welcoming 
them without prejudice, and helping them to respond to the Gospel call with integrity 
and faithfulness. We seek to discern well the balance between lovingly welcoming and 
lovingly challenging people, especially as the chasm between Church teaching and social 
norms grows. Ultimately, the fulfillment of Christ’s prayer will manifest more perfectly 
when we live the truth in love.

Our full report can be found on the Diocesan website and we can acknowledge honestly 
and confidently that, however imperfect, the Church of Harrisburg is calling others to and 
experiencing among ourselves a Spirit-filled participation in the life of Christ, a sincere response 
to the mission entrusted to us by Christ, and a mature desire for deeper communion with Christ 
and one another.

Synod on 
Synodality
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The Archives for the Diocese of Harrisburg houses over 130 collections and maintains a library of 
approximately 3,500 volumes and a wide range of sacred items and artifacts from the Diocese. 

Some of these items and artifacts include parish histories, historical photographs, records and 
artifacts of closed parishes, records of Diocesan organizations, a Catholic history reference library, 
Catholic heritage oral histories, videotapes/audio tapes/DVDs relating to the Diocese and the faith, 
the Catholic Witness on microfilm, parish sacramental records to date on microfilm, and early parish 
sacramental books.

The mission of the Diocesan Archives is to gather, preserve, and share the history and heritage of the 
Roman Catholic Diocese of Harrisburg, specifically as it relates to the administrative papers of the 
bishops of the Diocese, including Diocesan secretariats and offices.

In the past year, the Archives has assisted countless parishes and individuals with Sacramental 
Records research. Additionally, the archives maintains over 100 different first-class relics that are not 
only on display in the Archival Library, but are also loaned to parishes. The Archives has also assisted 
multiple parishes with the implementation of their own archival and historical ministries this year. 

Archives
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Early in the Church’s life, the need was recognized for some sort of structure to adjudicate questions of 
justice raised by its members. Jesus outlined the order to be followed when one Christian follower had 
a complaint against another, including the need for witnesses and possible punishment (Mt. 18: 15-17). 

Today, centuries after apostolic times, the Church recognizes the authority of many civil courts in most 
areas of life. But the Church, as a society of believers, claims the exclusive right to answer questions 
that involve spiritual matters (e.g. sacraments), members’ rights, and violations of Church law. In a 
more formal way, this is done through the Church’s own court or legal system. At it’s most basic level, 
this court system exists in every diocese through a tribunal. The Diocesan Tribunal of Harrisburg is the 
first level or instance of the multi-tiered court system of the Roman Catholic Church.

This office, which predominantly works “behind the scenes,” is a vital component to Diocesan 
operations. The Tribunal reflects Christ in its ministry of justice through the compassionate and 
equitable application of Church law and to protect the rights and dignity of each person without 
discrimination and to provide an opportunity for healing.

In meeting this vital work, so far in this year the Tribunal has: 
• Received more than 260 inquiries regarding Decrees of Nullity (the annulment process)
• Accepted over 100 formal cases for a Decree of Nullity 
• Processed over 60 non formal cases for a Decree of Nullity
• Granted over 375 permissions and dispensations for couples entering marriage
• Answered numerous questions from clergy and parish staff concerning the sacraments and issues 

that directly or indirectly involve Canon Law. 
• Submitted petitions for the resolution to clergy issues
• Worked on canonical concerns dealing with communities of religious life
• Assisted the Finance Office and Office of the Bishop with transferring Diocesan properties as it 

relates to Canon Law

Tribunal & 
Canonical 

Affairs
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The Diocese continues to place a high priority on our Youth Protection efforts, ensuring, 
to the best of our ability, that every child and vulnerable adult in our Catholic schools, 
Religious Eduction programs, and those that participate in our many programs and 
ministries, are safe and protected. 

During the last youth protection audit year (fiscal year 2021-2022), more than 11,500 
priests, deacons, candidates for ordination, educators, employees and volunteers 
received youth protection background checks and training. During this same time, 
the Diocese was evaluated by the independent Voice of the Faithful organization for its 
Measuring Abuse Prevention and Safe Environment Programs as Reported Online in 
Diocesan Policies and Practices report. Achieving a score of 95.5% out of a possible 
100%, the top score out of all dioceses in the United States, the Diocese of Harrisburg 
was noted for its transparency and the ease with which its youth protection-related 
programs, policies, and information could be found. VOTF noted that the average score 
for this evaluation was 67%, with the most frequent score being 63.5%.

New for 2022, the Diocese has transitioned to an external safe environment program and 
now contracts with VIRTUS, using its Empowering God’s Children program in all our 
Catholic schools and religious education programs. This program is specifically designed 
for children and youth to learn about healthy boundaries, and what to do if someone 
tries to violate their boundaries. These lessons, which are offered in both English and 
Spanish, are age specific and cover topics like personal safety, preventing and disclosing 
inappropriate relationships, recognizing safe adults, and that abuse is never the child’s 
fault. 

This year, we also began to see an increase in volunteers for our programs, a positive sign 
to the commitment from all to keep our children safe. 

Youth 
Protection
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The Secretariat for Clergy and Consecrated Life has a mission to support the life and work of 
priests, permanent deacons, and those in consecrated life as they live lives of service within 
the communion of the Church. This office promotes vocations and is committed to providing 
ongoing formation for those in Holy Orders and supporting those in consecrated life.

In addition, the Office of the Vicar General and Moderator of the Curia assists the Diocesan 
Bishop in coordinating the pastoral governance and ministries of the Diocese. By working 
closely with the Diocesan Bishop and other members of the Diocesan administration, the Vicar 
General is charged with leading the Diocesan offices and ministries in the fulfillment of pastoral 
goals and objectives set forth by the Diocesan Bishop. 

Some of the activities of these two offices in 2022 included:
• Coordinating the development of a new Priest Handbook
• Supporting the Permanent Diaconate formation class, which is forming 17 men. All 

classes are offered in both English and Spanish. 
• Completing the challenging task of recommending clergy changes 
• Planning and hosting a successful Clergy Day for the priests and deacons of the Diocese. 

During this one-day event, topics focused on parish finances and best practices, cyber 
safety, priestly vocation expectations and trends, and canonical helps and reminders. 

• With the Continuing Education Committee, planning several clergy continuing formation 
workshops and events for 2022 and into early 2023

• Planning seven training sessions for our newly ordained and new pastors. These 
afternoon sessions, held over a period of several weeks, cover a range of topics including 
parish and rectory living, personal financial planning, and Diocesan services and 
programs. 

• Coordinating activities with the Sisters’ Council, including their events and retreats for 
the religious of our Diocese. 

• Coordinating the meeting for the Deacon Community Board and establishing a new, 
monthly eNewsletter to better communicate with this community. 

• Assisting with the coordination of the annual Deacon Retreat for our deacons and their 
wives. 

• Working with the Office of Stewardship and Development, transitioning clergy records to 
the centralized Diocesan database. 

Vicar 
General 

& Vicar of 
Clergy
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Most Rev. Ronald W. Gainer, DD, 
JCL, Bishop of Harrisburg

Very Rev. William Forrey, Vicar 
General & Moderator of the Curia

Very Rev. Mark Speitel, Secretary 
for Clergy & Consecrated Life

Very Rev. Paul M. Clark, JCL, 
Judicial Vicar 

Deacon Gregory Amarante, 
Secretary for Catholic Life and 
Evangelization
  

Mr. Donald J. Kaercher, Chief 
Financial Officer 

Ms. Barbara Bettwy, JCL, 
Chancellor 

Mr. Daniel Breen, Superintendent 
of Catholic Schools & Secretary 
for Catholic Education 

Miss Rachel Bryson, Secretary of 
Public Relations 

Mrs. Kelly Gollick, Executive 
Director, Catholic Charities 

Mrs. Kim Roche, Director of 
Development

Diocesan Administrative Board

Most Rev. Ronald W. Gainer, DD, JCL
     Bishop of Harrisburg
Very Rev. William C. Forrey, Ex-Officio
Very Reverend Mark M. Speitel, Ex-Officio
Rev. Donald Bender*
Rev. Joshua R. Brommer*
Rev. Philip G. Burger
Rev. Kevin J. Coyle
Rev. Dominic DiBiccaro*
Rev. Anthony R. Dill*
Rev. Stephen Fernandes, OFM Cap.
Rev. Ryan M. Fischer
Rev. Leo M. Goodman
Rev. Francis J. Karwacki*
Rev. Edward J. Keating, Jr.*
Rev. John M. Kuchinski*
Rev. James E. Lease

Presbyteral Council

Diocesan Review Board
Most Rev. Ronald W. Gainer, DD, JCL, Ex-Officio 
     Bishop of Harrisburg
Very Rev. William Forrey, Ex-Officio
Mr. Daniel Breen**
Miss Rachel Bryson**
Mr. Roy Van Buskirk
Mrs. Kelly Gollick, Ex-Officio 
Very Rev. Peter Hahn
Mrs. Janet Jackson**

Rev. Stephen J. Logue*
Rev. Timothy D. Marcoe
Rev. C. Anthony Miller*
Rev. Charles R. Persing
Rev. Daniel F. X. Powell*
Very Rev. Edward J. Quinlan, VF
Rev. Michael W. Rothan
Very Rev. Thomas J. Rozman, VF
Rev. Kyle S. Sahd
Rev. Andrew St. Hilaire*
Rev. Joseph T. Scanlin
Rev. Neil S. Sullivan
Rev. Mark E. Weiss
Rev. Mark T. Wilke
Very Rev. Allan F. Wolfe, VF
 *Alternate

Mrs. Susan Kelly-Dreiss
Mr. Terry Kerwin, Ex-Officio
Mr. Phillip Murren, Ex-Officio
Mrs. Nicole E. Nirosky
Honorable Lawrence Stengel
Mrs. Susan Strawcutter
Mr. Joshua Voss, Ex-Officio
Very Rev. John Bateman, VF**
**Diocesan Staff

Diocesan College of Consultors
Most Rev. Ronald W. Gainer, DD, JCL
     Bishop of Harrisburg
Very Rev. William Forrey, Ex-Officio 
Rev. Leo M. Goodman
Rev. James E. Lease
Rev. Timothy D. Marcoe

Very Rev. Edward J. Quinlan, VF
Very Rev. Thomas J. Rozman, VF
Rev. Kyle S. Sahd
Rev. Dwight D. Schlaline
Very Rev. Mark M. Speitel
Rev. Neil S. Sullivan
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Diocesan Finance Council
Most Rev. Ronald W. Gainer, DD, JCL
     Bishop of Harrisburg
Very Rev. William Forrey
Mr. Mark B. Glessner
Ms. Lora A. Kulick, Esq.
Very Rev. Edward J. Quinlan, VF
Mrs. Lisa Rohrer
Mr. Kenneth R. Shutts, Esq.

Diocesan Audit Committee
Mr. Mark B. Glessner
Rev. Jordan F. Hite
Ms. Lora Kulick, Esq.

Diocesan Investment Committee
Mrs. Lisa Rohrer
Mr. Kenneth R. Shutts, Esq.

Diocesan Building Commission
Most Rev. Ronald W. Gainer, DD, JCL
     Bishop of Harrisburg 
Very Rev. William Forrey
Rev. Joshua R. Brommer
Mr. Scott Udit
Mr. Bryan Anthony
Ms. Martha Boyd

Diocesan Pastoral Council
Most Rev. Ronald W. Gainer, DD, 
JCL, Bishop of Harrisburg 
Very Rev. William Forrey, 
Ex-Officio 
Sister Mary Joseph Albright, SCC
Deacon Gregory Amarante**
Ms. Cheryl Bannon
Ms. Barbara Bettwy**
Mr. Joseph Brokus
Miss Rachel Bryson**
Ms. Rebecca Davis
Mrs. Mai Do
Mrs. Margarita Elorriaga
Mr. Mike Gauthier
Rev. Leo Goodman

Ms. Barbara Goss
Mr. Zachary Haney**
Deacon Peter Jupin
Mrs. Kelly Krakowski
Mr. Sangkook Lee
Mrs. Judy Machesic
Mrs. Angele Mbassi
Mr. John McGeary
Ms. Beth McMaster
Ms. Barbara Murdocca
Mrs. Kate Neri**
Sister Michael Ann Orlik, SSCM
Mr. Gary Parzanese
Rev. Charles Persing
Mr. Joseph Plum

Ms. Francine Redman
Mrs. Cecelia Ritchey
Mrs. Terri Rosenstein
Mr. Joseph Sabol
Mrs. Noelia Saez
Ms. Roseanne Settino
Ms. Alicia Spelfogel** 
Mr. Jacob Vanier
Mr. Patrick Whalen
Mr. Paul Zabroske
Mr. Gary Zemba
**Diocesan Staff

Diocesan Real Estate Committee
Most Rev. Ronald W. Gainer, DD, JCL
     Bishop of Harrisburg 
Very Rev. William Forrey
Mr. Donald J. Kaercher
Mr. Scott Udit

Mr. Daniel Breen
Mr. Lance Bryson 
Mr. David Evans
Mr. Ken Kauffman
Mr. Christopher Linkey
Mr. Theodore Vedock
Mr. Charles Zitnick, Jr.

Mr. Michael Serluco
Mr. Jim Koury
Mr. Jeffrey Koury
Mr. Jimmy Koury
Mr. Terrence Kerwin, Esq.
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