INTRODUCTORY STRATEGIC VISION STATEMENT
We are at a critical juncture in our world, Church, and Diocese in this time of unprecedented change and challenge.
Maintaining the status quo in how our schools are operated is no longer possible. To be true to the mission of The Church,
to respond effectively to 21st century changes and challenges, and to preserve and develop our Catholic Schools, our Bishop
commissioned Christ Before Me: A Strategic Vision for Catholic Schools in the Diocese of Harrisburg.
As a result of this process, the Office of Catholic Schools has embarked on a journey to re-envision our Catholic schools.

FOUNDATIONAL STATEMENTS
1. We proclaim Jesus Christ as the foundation of our Catholic school community, and we embrace The Congregation for
Catholic Education’s recent statement that Catholic schools “represent an essential part of [The Church’s] identity and
mission.” (The Identity of a Catholic School for a Culture of Dialogue 10)
2. Catholic Schools are the best setting for forming children as disciples, and our Catholic schools shape and sustain our
Diocese as they form our future parishioners. Our schools are the responsibility of all the faithful, and nourishing and
growing high-quality, faithful Catholic Schools are top priorities for the Diocese of Harrisburg.
3. The status quo in our schools is no longer working. We must seek fresh, innovative approaches together, while always
putting faith first.
4. We fervently seek and claim the “hope that does not disappoint” (Romans 5:5) that the Lord has poured into our hearts.
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OBJECTIVES
After much discernment, listening to stakeholders, data collection and collaboration, we present these primary objectives
for the strategic vision for the Catholic Schools of the Diocese of Harrisburg:
1. To form disciples of Jesus Christ. Our schools will have healthy enrollments and will be full of engaged students
who experience The Gospel preached with joy and modeled with fidelity. Our strategic vision, named “Christ
Before Me,” seeks to place our students in an environment suffused with Christ, as St. Patrick prayed.
2. To nurture an ethic of excellence in our schools, and to employ an innovative and varied curriculum that will allow
students to discover the wonders of God’s creation, their own dignity, and the dignity of others.
3. To implement robust new efforts to acquire, develop, and retain talented, committed Catholic-school professionals.
Resources and programs will be developed to effectively hire faculty and staff who are committed to spreading the
joy of discipleship in Jesus Christ and helping young people develop their God-given abilities and talents in the
service of His people. We affirm and value our teachers and staff as vital ministers of the Church’s “New
Evangelization,” worthy of investment and compensated accordingly. In the very recent words of the Church’s
Congregation for Catholic Education: “Among all the members of the school community, teachers stand out as
having a special responsibility for education… they allow the Catholic school to realize its formative project.” (The
Identity of a Catholic School for a Culture of Dialogue 45)
4. We will re-envision the structure, funding and governance of our schools through a comprehensive and
collaborative strategic planning process. These models and structures will feature collaboration, promote
affordability and accessibility, provide new resources and support, and champion effective school governance.
Our work has unearthed five key themes that help to chart a path towards a successful future for our schools: discipleship,
innovation, collaboration, support, and engagement. These will all be part of the intentional culture we seek to form in
and among our schools.
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INITIATIVES TO SUPPORT OUR STRATEGIC VISION
Working groups for the 2022-23 school year:

Working Group 1

Operational Vitality
Focus on parish/school partnership

Working Group 2

Discipleship to Christ
Definition and promotion of discipleship

Working Group 3

Compensation
for Catholic school teachers and staff

Working Group 4

Governance and Leadership
Study and promotion of models

Working Group 5

Strategic Planning
Ongoing effort for our system of schools

Completed Initiatives:
•

Frontline (online hiring)

•

Mass attendance survey (2020)

•

Simple Tuition Solutions (EITC and tuition
management)

•

Strategic vision research

•

ARK (Assessment of Religious Knowledge) testing

•

Renaissance Star tests

Annual Fund Toolkit

•

•

Vitality Index

Ongoing and Future Initiatives:
•

Classical School Curriculum

•

•

APPS (Assistance for the Partnership between
Parishes and Schools) support process

Development of a Portrait of a Graduate and Definition
of Excellent Teaching

•

Regular deanery meetings on schools

•

Latino enrollment emphasis

•

Enrollment management plan

•

RedefinED Advisors (EITC and marketing)

•

•

The Healthy Teacher (teacher wellness)

Theology of the Body (curriculum on God’s plan for
marriage and sexuality)

•

“Hub” for collaboration

•

Board training

•

Exploration of a foundation for Catholic
education

•

Leadership development initiative

•

Continued planning mode for our schools

