
Financial Statement Discussion and Analysis 

 The Roman Catholic Diocese of Harrisburg and Affiliates (Diocesan Administrative 
Entities or “DAE”) discussion and analysis provides an overview of the DAE’s financial position 
and activities for the fiscal year ended June 30, 2025. Since this information is designed to focus 
on the current year’s activities and currently known facts, it should be read in conjunction with 
the message from Bishop Senior and the consolidated financial statements.  

 

Financial Highlights 

• Increase in Total Net Assets of $10.3 million or 10.1%. 
• Increase in Total Unrestricted Net Assets of $6.7 million or 17.3%. 
• Increase in Total Unrestricted Revenues of $3 million or 5.8%. 
• Increase in Diocesan Annual Campaign of $170,000 or 2.3%. 
• Increase in Total Expenses of $9.7 million or 25.1%. 
• Decrease in Change in Net Assets without donor restrictions of $6.7 million or 

50%. 

Using this Diocesan Annual Report 

 This annual report to the faithful consists of two parts: financial statement discussion 
and analysis (this section) and the basic consolidated financial statements. The basic financial 
consolidated statements include a series of financial statements. The Consolidated Statement 
of Financial Position, the Consolidated Statement of Activities, and the Consolidated Statement 
of Cash Flows provide information about the financial position, activities and cash flows of the 
DAE as a whole and present an overall consolidated view of the DAE’s liquidity and finances. 

Financial Statement Discussion and Analysis 

 At June 30,2025, the DAE’s consolidated total net assets increased 10.1% to $112.9 
million from $102.5 million. Total unrestricted net assets – the part of net assets that can be 
used to finance day-to-day operations and ministries without constraints established by donors 
or other legal requirements increased 17.3% to $45.4 million. 

 The increase in unrestricted net assets arose primarily because of the following factors: 

 Total unrestricted revenues and gains increased by $3 million or 5.8%. This increase was 
largely driven Investment income (market driven unrealized gains on investment portfolio), and 
Intradiocesan billings of the diocesan self-insurance program.  Total expenses increased by $9.7 
million or 25.1%. The diocesan insurance program accounted for $5.9 million of this increase in 
claims and related costs. Savings and Loan expense (interest on parish and school deposits) 
increased $1.3M or 216% resulting from interest rate increase on deposits. Management & 
general expenses – activities which are necessary for overall governance, administration, and 
support of the Diocese, and are essential for ensuring the Diocese operates efficiently and 
meets legal, functional, and regulatory standards as well as providing direct financial support 
for other ministries increased $803k or 9.7%. Changes in unrestricted net assets are subject to 
significant fluctuations due, primarily, to changes in interest rates, investment performance, 
and insurance claims.  



 At June 30, 2025, total assets of $258.5 million increased 6.8% over last year’s total 
assets of $242 million. Included in this year’s total change is an increase in Investments of $3.6 
million, the majority of which relates to FOCUS, Diocesan perpetual care funds, the Bishop’s 
designated fund, and the Irrevocable trust fund portfolios. Also included in the change in total 
assets is a $2.1 million reduction in Notes and Loans Receivable, net of the allowance for credit 
losses. The main driver of the change in Notes and Loans Receivable was collection efforts from 
the Bishop’s Debt Reduction Program where the Diocese provides a match to certain debt 
reduction collections from the parishes.  

 At June 30, 2025, total liabilities of $145.6 million increased 4.4% over last year’s total 
liabilities of $139 million. Included in this year’s total change is a $1 million increase in 
Accounts Payable and Accrued Expenses, the majority of which relates to the timing of invoices 
received for payment. Also included in the change in total liabilities is a $4.5 million increase in 
Total Deposits Payable under the Diocesan Savings and Loan Program.  

Economic Factors and Next Year’s Budgets 

 Certain information set forth in this section contains “forward-looking information,” 
including “future oriented financial information” and “financial outlook” (collectively referred to 
herein as forward-looking statements). Except for statements of historical fact, information 
contained herein constitutes forward-looking statements. Forward-looking statements are 
provided to allow the readers of this information the opportunity to understand the DAE’s beliefs 
and opinions in respect of the future. 

 Although forward-looking statements contained in this presentation are based upon 
what the DAE believes are reasonable assumptions, there can be no assurance that forward-
looking statements will prove to be accurate, as actual results and future events could differ 
materially from those anticipated in such statements. The DAE undertakes no obligation to 
update forward-looking statements if circumstances or estimates or opinions should change, 
except as required by applicable laws. The reader is cautioned not to place undue reliance on 
forward-looking statements. 

 The DAE considered many factors when setting the fiscal-year budget, and the 
anticipated revenues necessary to fund its activities. These factors included changes to the 
Diocesan Annual Campaign, anticipated investment income and gains, as well as the 
anticipated use of investment and other capital assets. Lastly, the DAE considered the health 
and property and casualty insurance markets to determine the billings necessary to ensure the 
viability of its centrally administered programs. 

 The DAE also considered staffing needs, both current and anticipated, to conduct its 
activities and ministries. Staffing reductions or delays in hiring new staff were made where 
appropriate, and other budget reductions were proposed to ensure resources were used 
efficiently.  

 Historically, balanced budgets have been submitted to the Bishop and Diocesan 
Finance Council for approval. Actual results can differ materially from budget projections, in 
part due to some of the items cited above.  

Contact the DAE’s Financial Management 

 This financial report is designed to provide the faithful of the Diocese of Harrisburg with 
a general overview of the DAE’s finances and to show the accountability and stewardship for the 



generous gifts it receives from its benefactors. If you have questions about this report or need 
additional financial information, please contact Harrisburg Catholic Administrative Services at 
717-657-4804. A copy of the full audited financial statements is available on the Diocese 
website https://www.hbgdiocese.org/about/diocesan-financial-report/.  

 (Discussion and Analysis by Michael Gillis, CFO Diocese of Harrisburg, CEO of 
Harrisburg Catholic Administrative Services.) 
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