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INDEPENDENT AUDITOR’S REPORT

Most Reverend Timothy C. Senior
Bishop of the Roman Catholic Diocese of Harrisburg

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the consolidated statements of financial position of Roman Catholic Diocese of Harrisburg
and Affiliates as of June 30, 2025 and 2024 and the related consolidated statements of activities, functional
expenses, and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the accompanying consolidated financial statements presents fairly, in all material respects,
the financial position of Roman Catholic Diocese of Harrisburg and Affiliates as of June 30, 2025 and 2024, and
the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements of our report. We are required to be
independent of a Roman Catholic Diocese of Harrisburg and Affiliates and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Consolidated Statement of Financial Position

Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the consolidated financial statements that are free from material misstatement, whether due
to fraud or error.
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In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Roman Catholic Diocese
of Harrisburg and Affiliates’ ability to continue as a going concern for one year after the date that the
consolidated financial statements are issued.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the consolidated financial statements.

In performing an audit in accordance with GAAS, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Roman Catholic Diocese of Harrisburg and Affiliates’ internal control. Accordingly, no
such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Roman Catholic Diocese of Harrisburg and Affiliates’ ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a
whole. The supplementary Information is presented for purposes of additional analysis and is not a required
part of the consolidated financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures applied in
the audit of the consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
consolidated financial statements or to the consolidated financial statements, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the consolidated financial
statements as a whole.

McKonly & Asbury, cce

Camp Hill, Pennsylvania
October 29, 2025
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ROMAN CATHOLIC DIOCESE OF HARRISBURG

AND AFFILIATES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2025 AND JUNE 30, 2024

ASSETS

Cash and cash equivalents
Accounts receivable, net
Mortgages receivable
Accrued interest receivable
Restricted
Other
Total accrued interest receivable
Cemetery inventory
Prepaid expenses
Investments
Restricted
Other
Total investments
Funds held in trust by others - restricted
Notes and loans receivable less allowance for

credit losses of $5,820,773 and $7,365,936, respectively.

Property, furnishings, equipment and software, net

Total assets

2025 2024
8317960 S 6,237,808
267,618 195,132
674,272 1,096,618
525,722 444,706
1,520,327 1,393,506
2,046,049 1,838,212
859,049 823,028
213,944 227,448
66,482,242 62,874,291
149,243,639 136,500,797
215,725,881 199,375,088
413,689 441,639
23,019,147 25,168,099
6,963,127 6,576,636

$ 258,500,736

$ 241,979,708

The accompanying notes are an integral part of these consolidated financial statements
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LIABILITIES AND NET ASSETS

Accounts payable and accrued expenses
Parish contributions held for priest pension

Deposits payable
Parishes
Schools
DAC parish funds
Parish perpetual care
Other unconsolidated entities

Total deposits payable

Estimated liability for self-insurance
Funds held in custody for others
Mortgage payable

Liability for future memorial purchases
Annuities payable on behalf of others
Priest pension loan payable

Total liabilities
Net assets
Without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

2025 2024
S 7,827,322 S 6,797,817
574,969 114,255
64,752,073 60,263,746
22,941,163 23,415,172
5,725,782 5,711,837
4,616,901 4,428,371
18,165,440 17,843,801
116,201,359 111,662,927
2,716,941 2,525,818
4,500,342 4,545,516
95,927 153,090
581,781 476,759
645,016 670,543
12,500,000 12,500,000
145,643,657 139,446,725
45,435,426 38,746,199
67,421,653 63,786,784
112,857,079 102,532,983

$ 258,500,736

$ 241,979,708




ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

CONSOLIDATED STATEMENTS OF ACTIVITIES

YEARS ENDED JUNE 30, 2025 AND JUNE 30, 2024

(continued)

2025 2024
Changes in net assets without donor restrictions
Revenues and gains
Diocesan annual campaign 7,568,559 7,398,719
Contributions and bequests 1,415,699 1,238,415
Program service fees 2,263,233 2,079,892
Cemetery sales 3,042,120 2,868,748
Savings and loan interest 884,687 993,450
Investment income, net 12,865,717 12,230,454
Intradiocesan billings 23,972,968 23,017,890
Other 332,867 817,133
Gain on sale of property 50,000 50,000
Net assets released from restrictions 2,628,022 1,317,029
Total unrestricted revenues and gains 55,023,872 52,011,730
Expenses
Programs
Education 1,322,407 1,263,794
Clergy and religious life 2,094,429 2,246,420
Catholic life and evangelization 2,508,809 2,182,206
Canonical services 648,141 544,773
Cemetery operations 2,710,786 2,635,717
Insurance 23,895,809 18,039,054
Savings and loan 2,350,057 1,086,970
Distributions to unconsolidated entities 3,232,859 1,883,235
Total program expenses 38,763,297 29,882,169
Management and general 9,106,141 8,303,157
Fundraising 465,207 449,559
Total expenses 48,334,645 38,634,885
Change in net assets without donor restrictions 6,689,227 13,376,845




ROMAN CATHOLIC DIOCESE OF HARRISBURG

AND AFFILIATES

CONSOLIDATED STATEMENTS OF ACTIVITIES (Cont'd)

YEARS ENDED JUNE 30, 2025 AND JUNE 30, 2024

Changes in net assets with donor restrictions
Contributions
Investment income, net
Net assets released from restrictions
Change in net assets with donor restrictions
Change in net assets

Net assets, beginning of year

Net assets, end of year

2025 2024
197,612 788,625
6,065,279 5,916,390
(2,628,022) (1,317,029)
3,634,869 5,387,986
10,324,096 18,764,831
102,532,983 83,768,152

$ 112,857,079

$ 102,532,983

The accompanying notes are an integral part of these consolidated financial statements.



ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2025

Program Activities

DISTRIBUTIONS TO

CLERGY AND CATHOLICLIFEAND ~ CANONICAL CEMETERY SAVINGS AND  UNCONSOLIDATED TOTAL MANAGEMENT

FUNCTIONAL EXPENSE EDUCATION RELIGIOUS LIFE EVANGELIZATION SERVICES OPERATIONS INSURANCE LOAN ENTITIES PROGRAM AND GENERAL FUNDRAISING TOTAL

Salaries $ 651,716 $ 506,883 $ 1,117,685 $ 428,400 $ 1,044,236 $ 206,564 $ - $ - $ 3955484 $ 3,471,045 $ 228654 $ 7,655,183
Employee benefits 154,937 959,296 491,931 151,953 279,474 247,316 - - 2,284,907 884,647 65,908 3,235,462
Payroll taxes 46,497 14,433 57,283 27,241 76,320 15,131 - - 236,905 243,911 16,719 497,535
Administrative and professional fees 45,403 74,486 358,491 7,746 96,512 1,422,342 - - 2,004,980 1,073,345 25,237 3,103,562
Utilities - 32,005 20,278 - 50,105 - - - 102,388 156,097 - 258,485
Insurance expense - 48,947 8,828 - 103,375 21,996,945 - - 22,158,095 158,439 - 22,316,534
Internet/cable/telecommunications 2,508 15,098 13,237 1,897 21,117 - - - 53,857 41,322 271 95,450
Supplies 6,680 43,240 122,958 3,684 28,300 - - - 204,862 110,840 3,152 318,854
Travel and entertainment 3,773 87,383 85,032 6,112 100,284 - - - 282,584 76,108 1,478 360,170
Conferences and dues 64,859 159,517 137,221 12,496 105 - - - 374,198 287,252 1,253 662,703
Cost of cemetery sales - - - - 543,175 - - - 543,175 - - 543,175
Assessments 299,633 500 - - - - - - 300,133 7,183 - 307,316
Donations - 10,410 5,298 - - - 2,150 - 17,858 137,444 - 155,302
Furniture and minor equipment 5,745 13,476 8,656 156 35,306 - - - 63,339 62,315 2,526 128,180
Repairs and maintenance of property and equipment - 48,840 35,318 - 95,653 - - - 179,811 539,925 - 719,736
Computer hardware/software - - 905 - 18,615 - - - 19,520 490,711 51,406 561,637
Printing (1,173) 8,278 5,659 1,229 3,397 7,511 - - 24,901 38,274 46,931 110,106
Postage and shipping 475 4,192 4,048 7,227 4,492 - - - 20,434 74,514 21,656 116,604
Rent and lease expense - - 27,640 - 4,460 - - - 32,100 6,414 - 38,514
Interest expense - - - - - - 2,702,609 - 2,702,609 - - 2,702,609
Taxes - 65,999 - - 24,515 - - - 90,514 250,568 - 341,082
Bad debt expense (recoveries) - - - - 4,200 - (354,702) - (350,502) - - (350,502)
Other 41,354 1,446 8,341 - 1,570 - - - 52,711 54,982 16 107,709
Distributions to unconsolidated entities - - - - - - - 3,232,859 3,232,859 - - 3,232,859
Transfers to perpetual care - - - - 175,575 - - 175,575 - - 175,575
Depreciation expense - - - - - - - - - 940,805 - 940,805
TOTAL EXPENSES $ 1,322,407 $ 2,094,429 $ 2,508,809 $ 648,141 $ 2,710,786 $ 23,895,809 $ 2,350,057 $ 3,232,859 $ 38,763,297 $ 9,106,141 $ 465,207 S 48,334,645

The accompanying notes are an integral part of these consolidated financial statements.



ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2024

Program Activities

DISTRIBUTIONS TO

CLERGY AND CATHOLIC LIFE AND CANONICAL CEMETERY UNCONSOLIDATED TOTAL MANAGEMENT

FUNCTIONAL EXPENSE EDUCATION RELIGIOUS LIFE EVANGELIZATION SERVICES OPERATIONS INSURANCE SAVINGS AND LOAN ENTITIES PROGRAM AND GENERAL FUNDRAISING TOTAL

Salaries $ 601,870 S 486,962 950,775 $ 354,566 S 1,000,872 $ 152,624 S - - S 3,547,669 S 3,340,068 S 221,069 S 7,108,806
Employee benefits 138,778 881,453 507,076 135,046 272,459 90,987 - - 2,025,799 772,768 64,361 2,862,928
Payroll taxes 42,723 14,362 53,100 22,927 73,387 10,949 - - 217,448 228,311 15,912 461,671
Administrative and professional fees 55,232 319,087 194,923 4,789 109,831 917,035 - - 1,600,897 1,072,892 30,606 2,704,395
Utilities - 29,019 19,680 - 47,957 - - - 96,656 144,124 - 240,780
Insurance expense - 35,733 8,265 - 95,144 16,860,890 - - 17,000,032 186,975 - 17,187,007
Internet/cable/telecommunications 3,429 12,813 12,890 1,800 18,648 - - - 49,580 41,040 240 90,860
Supplies 6,965 62,293 120,716 2,731 25,193 - - - 217,898 146,029 5,925 369,852
Travel and entertainment 9,790 48,133 109,026 5128 81,217 - - - 253,294 69,742 1,135 324,171
Conferences and dues 33,690 157,781 71,345 9,953 495 - - - 273,264 5,555 1,048 279,867
Cost of cemetery sales - - - - 549,557 - - - 549,557 - - 549,557
Assessments 330,937 - - - - - - - 330,937 4,018 - 334,955
Donations - 15,016 12,879 - - - 1,690 - 29,585 135,343 - 164,928
Furniture and minor equipment - 11,909 5,355 - 26,256 - - - 43,520 44,115 - 87,635
Repairs and maintenance of property and equipment - 43,025 43,529 - 75,447 - - - 162,001 306,319 - 468,320
Computer hardware/software - - 17 - 23,730 - - - 23,747 286,122 45,662 355,531
Printing - 12,750 17,251 2,855 2,164 6,569 - - 41,589 64,398 44,258 150,245
Postage and shipping 633 3,668 5,255 4,978 6,523 - - - 21,057 78,996 19,311 119,364
Rent and lease expense - - 25,146 - 2,477 - - - 27,623 8,599 - 36,222
Interest expense - - - - - - 1,629,983 - 1,629,983 - - 1,629,983
Taxes - 42,381 - - 29,832 - - - 72,213 253,602 - 325,815
Bad debt expense (recoveries) - - - - 16,406 - (544,703) - (528,297) - - (528,297)
Other 39,747 3,458 24,978 - 178,119 - - - 246,302 229,585 32 475,919
Distributions to unconsolidatd entities - 66,577 - - 3 - - 1,883,235 1,949,815 13,085 - 1,962,900
Depreciation expense - - - - - - - - - 871,471 - 871,471
TOTAL EXPENSES $ 1,263,794 $ 2,246,420 2,182,206 $ 544,773 $ 2635717 $ 18,039,054 $ 1,086,970 1,883,235 $ 29,882,169 $ 8,303,157 $ 449559 $ 38,634,885

The accompanying notes are an integral part of these consolidated financial statements.



ROMAN CATHOLIC DIOCESE OF HARRISBURG

AND AFFILIATES

CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2025 AND JUNE 30 2024

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net
cash and cash equivalents used in operating activities
Depreciation and amortization
Net (gains) on investments
Allowance for doubtful loans
(Increase) decrease in
Accounts receivable
Accrued interest receivable
Cemetery inventory
Fund held in trust by others
Prepaid expenses
Increase (decrease) in
Accounts payable and accrued expenses
Deposits payable
Refundable advance
Parish contributions held for priest pension
Estimated liability for self-insurance
Funds held in custody for others
Liability for future memorial purchases
Annuities payable on behalf of others

Net cash and cash equivalents used in operating activities

Cash flows from investing activities
Purchase of property, equipment, and software
Issuance of notes and loans receivable
Proceeds from payments on notes and loans receivable
Mortgages receivable payments received
Proceeds from sale or maturity of investments
Purchase and reinvestment of investments

Net cash and cash equivalents provided by investing activities

Cash flows from financing activities
Mortgage payable payments made

Net cash and cash equivalents used in
financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

2025 2024
10,324,096 S 18,764,831
940,805 871,471
(19,815,683) (18,146,844)
(1,545,163) (636,540)
(72,486) -
(207,837) (109,604)
(36,021) (193,335)
27,950 (28,270)
13,504 9,629
1,029,505 (210,843)
4,538,432 707,658
- (5,558,708)
460,714 (2,294,933)
191,123 (976,845)
(45,174) (605,735)
105,022 23,497
(25,527) (28,064)
(4,116,740) (8,412,635)
(1,327,296) (1,324,031)
(1,202,771) (194,354)
4,896,886 3,921,861
422,346 399,444
6,470,603 20,580,591
(3,005,713) (17,824,401)
6,254,055 5,559,110
(57,163) (71,809)
(57,163) (71,809)
2,080,152 (2,925,334)
6,237,808 9,163,142
8,317,960 S 6,237,808

The accompanying notes are an integral part of these consolidated financial statements.
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ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

The Roman Catholic Diocese of Harrisburg (Diocese) is a nonprofit religious organization established
in 1868 located in Central Pennsylvania that includes 97 parishes, mission churches, communities and
33 schools in 15 counties. The Diocese is a hierarchical religious organization governed by the Code of
Canon Law of the Roman Catholic Church. The Diocese provides programs, services, and
administrative support to the above organizations.

The accompanying consolidated financial statements of the Roman Catholic Diocese of Harrisburg and
Affiliates collectively, the “Diocesan Administrative Entities or DAE” includes the Roman Catholic
Diocese of Harrisburg (“Diocese”), the Roman Catholic Diocese of Harrisburg Charitable Trust
(“Charitable Trust”), Roman Catholic Diocese of Harrisburg Irrevocable Trust (“Irrevocable Trust”),
Harrisburg Catholic Administrative Services, Inc. (“HCAS”), Roman Catholic Diocese of Harrisburg Real
Estate Trust (“Real Estate Trust”), Foundation of Catholics United in Service Trust (“FOCUS”), and
Harrisburg Catholic Publishing Associates). The accompanying consolidated financial statements exclude
the assets, liabilities, and net assets and financial activities of parishes, schools, parish cemeteries, and
certain other unconsolidated entities, except insofar as financial transactions have taken place between
them and the DAE (i.e., subsidies, loans, and deposits).

The Bishop of the Diocese (“Bishop”) exercises significant influence over all unconsolidated entities as
Bishop or trustee, including those entities excluded from the accompanying consolidated statements
of financial position. These entities may or may not be separate corporations under civil law or juridic
persons under canon law; however, each is an operating entity distinct from the DAE and carries on
its own services and programs. Likewise, the accompanying consolidated financial statements is not
intended to present all funds and unconsolidated entities of the Diocese for the years ended June 30,
2025 and 2024, and, thus, do not present the comprehensive financial position for the entire Diocese.

Significant balances and transactions among the affiliates comprising the DAE included in the
consolidated financial statements have been eliminated. Intradiocesan billings and corresponding
insurance and other administrative expenses and distributions have not been eliminated as these
items represent transactions between the DAE and unconsolidated entities.

The DAE accomplishes its mission by providing the following program services:

Education — The Department of Catholic Education is dedicated to advancing the educational mission
of the Church by ensuring that all programs within Catholic schools and parish religious education
programs foster academic excellence, spiritual development, and a strong sense of Catholic identity.
The department collaborates with schools, parents, parishes, and the broader community to promote
an integrated formation that prepares students not only for academic success but also for lifelong
discipleship.
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ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Clergy and religious life — The Clergy and Religious Life Program exists to support and care for the
priests, deacons, religious men and women, and consecrated persons who serve the Diocese. Its
mission is to nurture vocations, ensure proper formation and ongoing education, and provide
guidance in the pastoral and spiritual leadership required for effective ministry.

Catholic life and evangelization — The Catholic Life and Evangelization Program is responsible for
fostering the spiritual growth, outreach, and evangelization efforts of the Diocese. This department
focuses on helping the faithful live out their Catholic faith through various ministries, programs, and
initiatives that promote a deeper understanding of Catholic teachings, encourage active participation
in the life of the Church, and inspire missionary discipleship. It serves as the heart of the Diocese's
efforts to share the Gospel both within the Catholic community and beyond.

Canonical services — The Canonical Services Program plays a critical role in supporting the legal and
canonical needs of a Diocese in accordance with the Code of Canon Law. This department assists the
bishop, clergy, religious, and lay faithful by providing guidance on canonical issues, ensuring proper
governance and legal compliance within the Church. It addresses matters related to sacraments such
as marriage, decrees of nullity (annulments), ecclesiastical governance, and the rights and
responsibilities of the faithful.

Cemetery operations — The Catholic Cemeteries Program oversees the operation and maintenance of
Catholic cemeteries within the Diocese, ensuring that these sacred grounds are cared for with dignity
and respect in accordance with Catholic teachings. The department is responsible for providing
compassionate support to families during times of loss and guiding them through the process of
Catholic burial. It ensures that the cemeteries remain places of prayer, reflection, and reverence for
those who have passed away in the faith, while maintaining the physical and spiritual integrity of the
burial sites.

Insurance program — The Insurance Program is a centralized insurance service that provides coverage
and risk management for parishes, schools, and other Catholic institutions within the Diocese. Its goal
is to ensure that all Diocesan properties and activities are adequately protected against risks while
promoting responsible stewardship of resources. The program covers a wide range of insurance
needs, including property, liability, workers’ compensation, health, dental and other specialized
policies. By pooling resources across the Diocese, the program allows parishes and institutions to
access comprehensive coverage at competitive rates, ensuring financial stability in the face of
potential hazards.

Savings and Loan Program — The Savings and Loan Program is a cooperative financial service designed
to assist parishes, schools, and other Diocesan entities in managing their financial resources
effectively. It provides a centralized system for depositing savings and obtaining low-interest loans,
helping to meet short-term and long-term financial and liquidity needs. The program is rooted in the
principles of Catholic stewardship and promotes the wise and responsible use of resources to
strengthen the mission and ministry of the Church.

12



ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Distributions to Entities — Distributions to entities are primarily made from endowments to
unconsolidated entities of the Diocese.

Management and General — Management & General includes activities that are necessary for overall
governance, administration, and support of the Diocese which are not directly tied to the Diocese’s
core mission-based programs. These activities are essential for ensuring that the Diocese operates
efficiently and meets legal, functional, and regulatory standards as well as providing direct financial
support for other ministries.

Fundraising — Fundraising expenses includes costs of personnel, publications and related distribution
in efforts to generate contributions through the annual campaign, bequests and other giving.

Basis of Presentation

The consolidated financial statements of the DAE has been prepared on the accrual basis of
accounting. Under not-for-profit organization financial reporting standards, net assets are classified
based on the existence or absence of donor-imposed restrictions. Accordingly, net assets of the DAE
are classified and reported as follows:

With Donor Restrictions — Net assets subject to donor-imposed stipulations. The stipulations of these
net assets will be met either by actions of the DAE and/or the passage of time or will be maintained in
perpetuity. Generally, the donors of these assets permit the DAE to use all or part of the investment
income on related investments for general or specific purposes. Such assets include primarily the
perpetual care funds for Diocesan cemeteries, FOCUS, funds held in trust by others, and other
endowment funds.

Without Donor Restrictions — Net assets that are not subject to donor-imposed stipulations. These net
assets may be designated for specific purposes by action of the bishop or may be otherwise limited by
contractual agreements with outside parties.

Cash and Cash Equivalents

Cash and cash equivalents include cash on deposit with financial institutions and other highly liquid
investments with maturities of three months or less. At times, cash and cash equivalents may be in
excess of federal deposit insurance limits. Cash and cash equivalents held in the investment portfolio
are recorded as investments in the consolidated statements of financial position.

Monies of the DAE, which are not held in a separate trust, are pooled with deposits of unconsolidated

parishes and entities for investment purposes. Participants in the pool are provided a specified return
on their investment in the pool. Realized and unrealized gains and losses are allocated to the current

13



ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

operations of the DAE. Monies of unconsolidated parishes and entities held by the DAE are reported
as cash and cash equivalents or investments and corresponding deposits payable liability.

Mortgages Receivable

Mortgages receivable are stated at net realizable value and consist of loans for properties sold.
Interest on mortgage receivables is recorded as earned. See note #3.

Inventory

Inventory is stated at the lower of cost or net realizable value and consist of cemetery lots, crypts,
and other cemetery related items. Cost is determined using the first-in, first-out method.

Investments

Investments are reported at fair value. Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market participants at the measurement
date. Investments are based on readily available market quotes, when available.

The DAE carries investments in certificates of deposit, equity securities, bonds and notes and mutual
funds at their fair market value. Fair market value of the investments is determined using quoted
market prices of a national securities exchange.

The DAE’s investments are comprised of a variety of financial instruments and are managed by
investment advisors. The fair values reported in the consolidated statements of financial position are
subject to various risks including changes in the equity markets, the interest rate environment, and
general economic conditions. Due to the level of risk associated with certain investment securities
and the level of uncertainty related to changes in the fair value of investment securities, it is
reasonably possible that the amounts reported in the consolidated statement of financial position
could change materially in the near term. Certain investments are restricted for purpose. See Note 4.

Funds Held in Trust by Others

The DAE is the beneficiary of various trusts created by donors, the assets of which are not in the
possession of the DAE. The DAE has legally enforceable rights or claims to receive income in
perpetuity from the corpus of the trusts. The DAE records the portion of assets of the trusts that were
donated to the DAE in its books. The value of the assets is considered to be materially consistent with
the present value of the future cash flows to be received from the trusts. Because of the permanent
right of the DAE to its share of certain trusts’ earnings, the DAE reports its share of these trusts on its
consolidated financial statements as funds held in trust by others.
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Notes and Loans Receivable

The DAE receives deposits, titled within the Irrevocable Trust, from parishes, schools, and other
unconsolidated entities that, in turn, are loaned or available for loan to parishes, schools, priests, and
seminarians. The DAE generally charges interest rates ranging from 5% to 6.5% depending on the
length of the loan; however, some are non-interest bearing. Notes and loans range from two years to
thirty years.

An allowance for credit losses is maintained at a level considered adequate to absorb note and loan
losses. Management of the DAE, in determining the allowance for credit losses, considers the risks
inherent in its note and loan portfolio and changes in the nature and volume of its lending activities,
along with general economic and real estate market conditions. The DAE utilizes a two-tier approach:
(1) identification of impaired notes and loans and the establishment of specific loss allowances on
such balances; and (2) establishment of general loss allowances on the remainder of its note and loan
portfolio. The DAE maintains a note and loan review system that allows for a periodic review of its
portfolio and the early identification of delinquent borrowing entities. The system takes into
consideration, among other things: delinquency status, size of balance receivable, contribution and
other revenue history of entity and financial condition of the borrowers. Specific loan loss allowances
are established for identified losses based on a review of such information. General loan loss
allowances are based on a combination of factors including, but not limited to, actual loan loss
experience, composition of the loan portfolio, current economic conditions, and management’s
judgment. Allowances for impaired loans are generally determined based on the present value of
estimated future cash flows. The allowance is increased (decreased) by a provision for credit losses,
which is reported in the consolidated statements of activities, and reduced by charge-offs, net of
recoveries.

An analysis of changes in the allowance for credit losses for 2025 and 2024 are as follows:

Allowance for credit losses, July 1, 2023 S 8,002,476
Change in provisions for credit losses (636,540)
Allowance for credit losses, June 30, 2024 S 7,365,936
Change in provisions for credit losses (1,545,163)

Allowance for credit losses, June 30, 2025 S 5,820,773

The Bishop’s Challenge is a debt reduction program to help eligible parishes eliminate or substantially
reduce outstanding debt. The Diocese will match parish collected funds dollar for dollar for the
parish’s outstanding debt. The challenge also includes financial planning so eligible parishes will
operate in a financially stable and sustainable manner moving forward. Parishes must complete an
application process and meet certain criteria to become eligible. The campaign is anticipated to run
for three years and became effective June 30, 2024.
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Property, Furnishings, Equipment and Software

Property, furnishings, equipment and software are stated at cost or at estimated fair value at the time
of receipt if acquired by donation, less accumulated depreciation and amortization. Maintenance and
repairs are charged to expense as incurred; major renewals and betterments are capitalized.
Depreciation of the DAE’s plant assets is computed using a straight-line method over 25 to 40 years
for buildings and improvements and 3 to 10 years for furnishings, equipment and software. See note
H#6.

Parish Contributions Held for Priest Pension

Parish contributions held for priest pension is amounts provided by parishes that will be transferred
to the priest pension plan in the future to fund plan retirement distributions to retired priests. See
priest pension loan payable note for additional information.

Deposits Payable

Deposits payable represent interest-bearing and non-interest-bearing amounts on deposit with the
DAE received from parishes, schools, and other Diocesan unconsolidated entities, including funds
titled within the Irrevocable Trust. These amounts are pooled with other DAE investments to
maximize investment return. Interest is allocated to the parishes, schools and Diocesan
unconsolidated entities.

The Diocesan Annual Campaign (DAC) proceeds are used, in part, to support DAE activities for the
fiscal year commencing on July 1 following the campaign year in which the DAC is made. DAC
proceeds received in each year presented are reported as a deposits payable liability. The annual
amount of the DAC is based on parish goals, requiring each parish to raise a specific amount based on
the individual parish’s specific factors in accordance with a published formula.

Parish Perpetual Care represents restricted amounts on deposit with the DAE received from parishes
to maintain those parishes’ respective cemeteries.

Estimated Liability for Self-insurance
a. Property, Casualty, and Workers’ Compensation Plan

Facilities of the DAE and unconsolidated entities, including the central administrative offices,
parishes, schools and other facilities, are included in a combined plan for hazard and
comprehensive liability insurance. The plan includes coverage for loss to the DAE’s property and
the DAE’s exposure to Workers’ Compensation, Auto, and certain other liability claims. The DAE
has first dollar coverage for certain liability claims. For others, the DAE is generally self-insured for
the first tier of certain losses up to $150,000 per incident, certain other claims are subject to a co-
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insurance deductible up to a maximum. For those losses for which self-insured retention applies,
losses above the range (per occurrence or per claim) are insured with commercial insurance
companies under claims-made and occurrence policies. The DAE records the estimated liability
for claims reported but not paid at year-end under the self-insured retention amount, as well as
an estimated liability for claims incurred but not reported. Due to the complexities and
uncertainties involved in these evaluations, actual results could vary significantly from the
estimated projections.

b. Comprehensive Medical Plan

The DAE is a Plan sponsor for a self-insured medical and prescription drug plan which covers
substantially all priests and lay employees of the Diocese. The Plan is exempted from ERISA
regulation and is filed as an official Church Plan for regulatory purposes. Further, the Plan is
considered compliant with all of the required provisions of the Patient Protection and Affordable
Care Act (PPACA). As the Plan sponsor, the DAE accepts covered and approved risks as outlined in
its Plan document and secures stop loss coverage for claimant losses in excess of $225,000 per
individual claim. The DAE stop loss coverage also includes a $177,000 aggregate deductible per
year. At the close of each plan year, the DAE records an estimated liability for claims incurred but
not reported as well as those reported but not yet paid.

c. Unemployment Compensation

The DAE self-funds unemployment compensation liability claims.
Funds Held In Custody for Others
Funds held in custody for others principally represent amounts collected at parishes for national
collections in which the Diocese acts as the custodian until funds are remitted to their respective
national agencies. It also represents assessments to parishes and schools for hospital and prison
chaplaincy expenses.
Liability for Future Memorial Purchases
At the time of entering into agreements to provide memorial plaques and foundations, an amount
representing the present cost of the plaques sold is recorded as the cost of sale and as a liability for
future memorial purchases. At July 1, 2023 the balance was $453,262 ,at June 30, 2024 the balance
was $476,759 and at June 30, 2025 the balance was $581,781.

Annuities Payable on Behalf of Others

Annuities payable represent the value of the assets held by the DAE that, at the termination of
annuity contracts, will be paid to the beneficiary, generally a parish or school. The DAE acts as an
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administrator of these various annuity contracts and records the assets held and associated liabilities.
Changes in the value of the assets and payments made on the liabilities are all recorded on the
consolidated statements of financial position, and the DAE does not recognize any gain or expense
related to this service. Assets held under these agreements are included in investments.

Priest Pension Loan Payable

The DAE sponsors the Priests’ Pension Plan of the Diocese (the Plan) to provide retirement benefits
for diocesan priests. The Plan is operated as a Church plan exempt from federal pension law known as
the Employee Retirement Income Security Act of 1974 (ERISA). Church plans are not required to
comply with ERISA's funding, disclosure, and other provisions. In addition, the DAE also provides
retired diocesan priests certain postretirement benefits. On July 1, 2019, the DAE borrowed
$12,500,000 from the Priest’s Pension Plan under the terms of a Note Payable. The note is non-
interest bearing and specifies that the note be repaid with DAE funds from time to time as the
financial ability of the Diocese allows. As of June 30, 2025 and 2024, no amounts were repaid under
the terms of this note.

Revenue Recognition

Revenue is recognized as an exchange transaction when the resource provider is receiving
commensurate value from the DAE in exchange for the resources, services or coverages provided.
This includes program service fees, cemetery sales, and intradiocesan billings. The DAE follows
recognition criteria contained in FASB ASC 606, Revenue Recognition. Revenue is recognized at the
point in time in which the performance obligation is met. If resources are provided in advance of the
transfer of commensurate value, it is reflected as deferred revenue in the consolidated statement of
financial position. There was no deferred revenue at June 30, 2025 and 2024. Economic factors
affecting the nature, timing, and uncertainty of revenue and cash flows include the overall health of
the economy.

Annual Campaign, Contributions, and Bequests

The DAC proceeds are used, in part, to support DAE activities for the fiscal year commencing on
July 1. DAC proceeds received in each year are recorded as deposit payable. The annual amount of
the DAC is based on parish goals, requiring each parish to raise a specific amount based on the
individual parish’s specific factors. The parish goal for the year ended June 30, 2025 and 2024, was
$7,624,751 and $7,434,830. Contributions in excess of individual parish goals are returned to the
parish.

Contributions other than DAC contributions are recognized as revenue in the period received and
recorded as unrestricted, or restricted support depending on the existence and nature of any donor
restrictions. Contributions received with donor restrictions that are satisfied in the same fiscal year
are reported as unrestricted contributions.
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Donor-imposed restrictions are released when a restriction expires, that is, when the stipulated time
has elapsed, when the stipulated purpose for which the resources was restricted has been fulfilled, or
both.

Donated marketable securities and other non-cash donations are recorded as contributions at their
estimated fair values at the date of donation.

No amounts have been reflected in the consolidated financial statements for donated services. The
DAE pays for most services requiring specialized expertise.

Cemetery Sales

Sales of cemetery lots and crypts are recorded when contracts of sale are signed. The cost of each lot
sold is computed based on an allocation of total expenses incurred in developing the cemetery.
Approximately 19% of the sales price of cemetery lot sales is included in net assets with donor
restrictions for perpetual care.

Savings and loan interest

Savings and Loan Interest includes interest on loans to parishes and schools. The DAE generally
charges interest rates ranging from 5% to 6.5% depending on the length of the loan; however, some
loans are non-interest bearing.

Investment Income, net

Investment income includes interest and dividends on investments, as well as both the realized gains
and losses on investment transactions and unrealized gains and losses from changes in the market
value of investments. External investment advisory fees are deducted to arrive at investment income,
net of such fees.

Realized gains and losses on disposition of investment securities are determined using average cost,
and transactions are recorded on a trade date basis. Unrealized gains are recorded at market value.

Functional Expense

The costs of providing the various programs and supporting activities of the DAE have been
summarized on a functional basis in the consolidated statements of activities. The consolidated
statements of functional expenses present the natural classification detail of expenses by function.
Accordingly, certain costs have been allocated among the program and supporting activities based on
management’s estimate of the time of effort incurred, or other identifiable measure. All costs of
providing programs and supporting services are directly charged.
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Use of Estimates

The preparation of consolidated financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent
assets and liabilities at the date of the consolidated financial statements. Estimates also affect the
reported amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Subsequent Events

Management evaluated subsequent events through October 29, 2025, the date the consolidated
financial statements were available to be issued.

Reclassification

Certain amounts in the 2024 consolidated financial statements have been reclassified to conform to
presentation of the 2025 consolidated financial statements.

LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting
their use, within one year of June 30, 2025 and 2024, comprise the following:

2025 2024

Cash S 8,317,960 S 6,237,808
Accounts receivable, net 267,618 195,132
Accrued interest receivable — net of restricted amounts 1,520,327 1,393,506
Investments - other 149,243,639 136,500,797
Less: Total assets held by Irrevocable Trust (see Note 7) (99,175,183) (94,146,426)

Assets collateralized (see Note 12) (14,500,000) (14,500,000)
Financial assets available to meet cash needs for
general expenditures within one year S 45,674,361 S 35,680,817

As part of the DAE's liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities, and other obligations come due.
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MORTGAGES RECEIVABLE

In March 2014, the DAE sold property to a real estate developer and provided financing in the form of
a $551,000 promissory note and $105,000 in deferred lot payments. The note is secured by a second
mortgage on the related property. The note carries an interest rate of 4.5% and was interest only for
24 months. The promissory note has been modified several times to extend the term of the note. The
latest modification was dated September 17, 2021, and extended the term of the note to
September 30, 2025. The note carried an interest rate of 4.5% until October 1, 2023, when it
increased to 7.5%. The outstanding principal of this mortgage on June 30, 2025, and June 30, 2024, is
$334,272 and $566,451, respectively. This loan was extended to March 31, 2026.

On March 24, 2021, the DAE sold property to a real estate developer and provided $850,000 of
financing. The note carries an interest rate of 5% for a period of 3 years. The outstanding principal of
this mortgage on June 30, 2024, was $94,000. This note has been fully paid during 2025.

On October 7, 2021, the DAE sold property to a real estate developer and provided $200,000 of
financing. The note carries an interest rate of 4% for a period of 4 years. The outstanding principal of
this mortgage on June 30, 2024, was $36,167. This note has been fully paid during 2025.

On September 27, 2022, the DAE sold property to a real estate developer and provided $500,000 of
financing. The note carries an interest rate of 5% for a period of 3 years. The outstanding principal of
this mortgage on June 30, 2025, and June 30, 2024, is $ 340,000 and $400,000, respectively.

On a periodic basis the DAE evaluates the collectability of mortgages receivable and adjusts the
allowance for credit losses to state the receivable at net realizable value. As of June 30,2025 and
June 30, 2024, the allowance for credit losses on mortgages receivable was zero.

INVESTMENTS AND FAIR VALUE MEASUREMENTS

FASB ASC 820, Fair Value Measurements and Disclosures, establishes a framework for measuring fair
value of assets and liabilities. That framework provides a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (level 1 measurements)
and the lowest priority to unobservable inputs (level 3 measurements). The three levels of the fair
value hierarchy under FASB ASC 820 are described as follows:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets
or liabilities in active markets that the DAE has the ability to access.
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Level 2 Inputs to the valuation methodology include:
e Quoted prices for similar assets or liabilities in active markets.
e Quoted prices for identical or similar assets or liabilities in inactive markets.
¢ Inputs other than quoted prices that are observable for the asset or liability.

e Inputs that are derived principally from or corroborated by observable market
data by correlation or other means.

If the asset or liability has a specified (contractual) term, the level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair
value measurement.

The asset or liability's fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques used
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets measured at fair value as of
June 30, 2025 and 2024.

Cash and cash equivalents: Valued at cost, which approximates fair value, due to the short-term
nature of these instruments.

Equity securities: Consists of marketable equity securities and exchange traded funds, valued at the
closing price reported on the active market on which the individual securities are traded.

Bonds and notes: Consist of U.S. Treasury debt securities, corporate debt securities including
domestic and international. Valued on the basis of market valuations primarily furnished by an
independent pricing service that employs various evaluation methods. Such market valuations may
represent one of the following: (i) the last quoted price on the securities’ major trading exchange,
(i) quotes received from dealers or market makers in the relevant securities, or (iii) matrix pricing.

Mutual Funds: Valued at quoted net assets values of shares held by the DAE at year end.

Captive Insurance: Value of investment in captive insurance company is based on cost and adjusted
dependent on dividends and distributions reducing cost basis.
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Funds held in trust by others: Valued based on the DAE’s contractual share of the trust balance as
determined primarily through quoted market prices.

The preceding methods described may produce a fair value calculation that may not be indicative of
net realizable value or reflective of future fair values. Furthermore, although the DAE believes its
valuation methods are appropriate and consistent with other market participants, the use of different
methodologies or assumptions to determine the fair value of certain financial instruments could
result in a different fair value measurement at the reporting date.

The following tables set forth by level, within the fair value hierarchy, the DAE’s assets at fair value at
June 30, 2025 and 2024.

Assets at fair value at June 30, 2025:

Level 1 Level 2 Level 3 Total
Investments

Cash and cash

equivalents S 1,726,941 S - S - S 1,726,941
Equity securities 57,724,170 - - 57,724,170
Bonds and notes 143,861,116 - - 143,861,116
Mutual funds 12,273,082 - - 12,273,082
Captive insurance - 140,572 140,572
Subtotal of investments 215,585,309 - 140,572 215,725,881
Funds held in trust by

others - 413,689 - 413,689

Total assets at fairvalue § 215,585,309 S 413,689 S 140,572 S 216,139,570
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Assets at fair value at June 30, 2024:

Level 1 Level 2 Level 3 Total
Investments

Cash and cash

equivalents S 6,258,815 S - S - S 6,258,815
Equity securities 48,813,805 - - 48,813,805
Bonds and notes 134,310,329 - - 134,310,329
Mutual funds 9,851,567 - - 9,851,567
Captive insurance - - 140,572 140,572
Subtotal of investments 199,234,516 - 140,572 199,375,088
Funds held in trust by

others - 441,639 - 441,639

Total assets at fair value  § 199,234,516 S 441,639 S 140,572 S 199,816,727

The DAE did not have any purchases, issues, or transfers of level three investments.

ENDOWMENT

The DAE’s endowment consist of several funds established for a variety of purposes. The endowment
is comprised entirely of donor-restricted endowment funds. As required by U.S. GAAP, net assets
associated with endowment funds are classified and reported based on the existence or absence of
donor-imposed restrictions.

Interpretation of Relevant Law
The DAE has interpreted Pennsylvania state law under PA Act 141 as seeking to enhance total return
on their donor restricted investment funds. Income is defined by Act 141 as a fixed percentage of the

“value of the assets” held by the DAE of not less than 2% nor more than 7% based on the average fair
market value of the assets over a three year period.
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The DAE has interpreted the relevant state law as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds, absent explicit donor
stipulations to the contrary. As a result of this interpretation, the DAE classifies as net assets with
donor restrictions (a) the original value of gifts donated to the perpetual endowment (b) the original
value of subsequent gifts to the perpetual endowment, and (c) accumulations to the perpetual
endowment made in accordance with the direction of the applicable donor gift instrument at the
time the accumulation is added to the fund. Accumulated and unspent earnings are considered
donor-restricted until they are spent. Unless specifically defined by a donor-restricted endowment
fund required by donor stipulation, the DAE considers the following factors in make a determination
to accumulate or appropriate endowment funds:

1) The duration and preservation of the fund

2) The purposes of the donor-restricted endowment fund

3) General economic conditions

4) The possible effect of inflation and deflation

5) The expected total return from income and appreciation of investments
6) Other resources of the DAE

7) The investment policies of the DAE

2025 2024
Endowment net assets at beginning of year S 63,318,997 S 57,931,011
Investment return 6,065,280 5,916,390
Contributions 197,611 788,625
Distributions (2,573,924) (1,317,029)
Endowment net assets at end of year S 67,007,964 S 63,318,997

Funds with Deficiencies

The fair value of assets associated with individual donor-restricted endowment funds may fall below
the level that the donor or relevant state law requires DAE to retain as a fund of perpetual duration.
The relevant state law has no requirement to restore permanent fund deficiencies and accounting
standards provide that the generally accepted rule of reporting such deficiencies as net assets
without donor restrictions should be applied only in the absences of donor stipulations of laws to the
contrary. The DAE has interpreted state law to allow spending of the original principal with no
requirement to restore fund deficiencies to the original value. As such, the DAE has no underwater
endowments as of June 30, 2025 and 2024. Any fund deficiencies are reported as reductions to net
assets with donor restrictions.

25



ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Return Objectives and Risk Parameters

The DAE has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowments, while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of
donor-restricted funds that the DAE must hold in perpetuity or for a donor-specified period as well as
board-designated funds. Under this policy, as approved by the DAE, the endowment assets are
invested in a manner that is intended to produce results to allow the DAE to fund the appropriate
programs while assuming a moderate level of investment risk.

Strategies Employed for Achieving Objectives

The DAE relies on a total return strategy in which investment returns are achieved through both
capital appreciation (realized and unrealized) and current yield (interest and dividends). The DAE
targets a diversified asset allocation that places a greater emphasis on income-based investments to
achieve it long-term return objectives within prudent risk constraints.

Endowment Spending Policy and How the Investment Objectives Relate to the Spending Policy

The spending rate is the withdrawal rate from the endowment funds to fund specific expenditures
consistent with specific endowment funds’ objectives and is approved by the DAE. The DAE overall
investment objective is to preserve capital, strive for consistent real returns, and preserve purchasing
power by striving for long-term returns. This is accomplished through an investment policy that states
that the spending rate, over the long term, should be less than the income generated from the
endowment and should also provide for growth in the endowment to cover inflation. The approved
spending rate is up to 5% per annum, but a higher rate or special withdrawal can be authorized by the
DAE.
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PROPERTY, FURNISHINGS, EQUIPMENT AND SOFTWARE

Property, furnishings, equipment and software at June 30, 2025 and 2024 consist of the following:

2025 2024
Land S 1,844,909 S 1,844,909
Buildings and improvements 28,528,933 28,259,018
Furnishings, equipment and software 9,154,282 8,895,110
39,528,124 38,999,037
Accumulated depreciation and amortization (32,564,997) (32,422,401)
Property, furnishings and equipment and software, net S 6,963,127 S 6,576,636

IRREVOCABLE TRUST

The Irrevocable Trust was established to account for deposits payable and notes and loans receivable.
Deposits payable are monies placed on deposit by and owed to parishes, schools, or other unconsolidated
entities. These monies are subsequently either loaned to parishes, schools, priests, and seminarians as
notes or loans receivable or are pooled with other DAE investments to maximize investment return.

The Irrevocable Trust at June 30, 2025 and 2024, consists of the following:

2025 2024
Assets
Accrued interest receivable S 801,825 S 735,927
Investments 75,354,211 68,242,400
76,156,036 68,978,327
Notes and loans receivable 28,839,920 32,534,035
Less allowance for credit losses (5,820,773) (7,365,936)
23,019,147 25,168,099
Total assets 99,175,183 94,146,426
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2025 2024
Liabilities and net assets
Annuities payable on behalf of others 645,016 670,543
Deposits payable 98,530,167 92,150,199
Total liabilities 99,175,183 92,820,742
Net assets with donor restrictions - 1,325,684
Total liabilities and net assets S 99,175,183 S 94,146,426

See supplemental consolidated financial statements.

MORTGAGE PAYABLE

A mortgage loan payable in the original amount of $685,000 is payable to Pope Family Limited
Partnership. The loan bears interest at an annual rate of 4.5%. Payments of principal and interest are
due for 15 years, with any unpaid principal and unpaid accrued interest due and payable on
February 3, 2027. The mortgage payable is $95,927 and $153,090 at June 30, 2025 and 2024. The St.
Samuel Center property is pledged as collateral for the mortgage.

Maturities of mortgage loan principal in each of the next two years until maturity are as follows:

Year Ended June 30:

2026 59,789
2027 36,138
S 95,927

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are invested in perpetuity. The income generated by these assets is
used to support donor-specified programs or general activities of the DAE. At June 30, 2025 and 2024,
the DAE held the following net assets with donor restriction:

Endowments 2025 2024
FOCUS $ 55,088,369 $ 52,760,936
Perpetual care funds for Diocesan cemeteries 11,919,595 10,548,681
Other endowment funds - 35,528
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2025 2024
Total Endowments 67,007,964 63,345,145
Funds held in trust by others 413,689 441,639
Total net assets with donor restrictions S 67,421,653 S 63,786,784

FOCUS allows parishes and other parties to make contributions in order to establish an endowment
for serving educational, charitable, pastoral, and other programs identified by the donor. The FOCUS
Trustee (the Bishop) exercises certain powers and limited discretion over FOCUS funds and can only
distribute FOCUS funds based on original intent of the donating party unless it becomes impossible or
impractical to do so.

Perpetual Care Funds represents restricted amounts received to maintain Diocesan cemeteries.

RELATED PARTY TRANSACTIONS

The DAE receives deposits from parishes, schools and other sources and unconsolidated entities that,
in turn, are loaned or available for loan to parishes, schools, priests, and seminarians. For the years
ended June 30, 2025 and 2024, loans receivable outstanding from Diocesan entities totaled
$28,839,920 and $32,534,035. The DAE generally charges interest rates ranging from 6% to 6.5%
depending on the length of the loan. However, some are non-interest bearing. Allowance for credit
losses reduces amounts carried on statement of financial position.

The deposits payable are due to parishes, schools and other sources and unconsolidated entities on
demand. At June 30, 2025 and 2024, the savings deposits payable to parishes and schools including
perpetual care totaled $116,201,359 and $111,662,927. Included in deposits payable is amount due
to/due from unconsolidated entities that arise in the normal course of business.

INCOME TAXES

The DAE entities, unless otherwise noted, are exempt from federal income tax under provisions of
Section 501(c)(3) of the Internal Revenue Code through its inclusion in the 1946 United States
Catholic Bishops (USCCB) group ruling determination and listing in the Official Catholic Directory.

As of June 30, 2025 and 2024, the DAE has taken no material tax positions that do not meet the more

likely than not threshold. As a result, no amounts for uncertain tax positions have been included in
the consolidated financial statements.
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12.

ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

COMMITMENTS AND CONTINGENCIES
Standby Letters of Credit

The DAE has a $1,000,000 standby letter of credit with FNB Bank which is required to comply with
Pennsylvania self-insurance guidelines. The standby letter of credit expires on February 2, 2027, and is
for the benefit of the Commonwealth of Pennsylvania Department of Transportation Bureau of Motor
Vehicles.

Inclusive of the above, the DAE has standby letters of credit totaling $1,788,627 with First National
Bank relating to ongoing parish and school construction projects as well as self-insurance surety.
These letters of credit have various expiration dates through February 26, 2027.

Co-borrower

On September 20, 2021, Bishop McDevitt High School of Harrisburg (The School) and The Roman
Catholic Diocese of Harrisburg Charitable Trust (The Trust) (Collectively, Borrowers) executed a Note,
Mortgage and Subordination Agreement (Refinancing Agreement) with FNB Bank in the amount of
$10,000,000. The note amortizes over a 25-year period, bears interest at a rate attached to the Term
Secured Overnight Finance Rate, and matures on September 20, 2026, and can be renewed for
additional terms. At June 30, 2025 and 2024, the outstanding principal balance of the note was
$9,175,049 and $9,712,718.

The School has the liability under the Refinancing Agreement and primary responsibility for
repayment of the Note. However, in an event of default by The School, The Trust would have an
obligation as a co-borrower under the Note. In an event of default by The School, the liquidity and
financial resources of the DAE could be materially affected.

Pursuant to the Refinancing Agreement, the Trust is required to maintain a minimum collateral
balance of $14,500,000 in an account with FNB Bank. Additionally, the Borrowers are subject to
certain other reporting and financial covenants as well as other restrictions. As of
June 30, 2025 and June 30, 2024, all covenants and restrictions have been met.

On June 30, 2021, The School and affiliates of the DAE executed a Conditional Pledge and Loan
Forgiveness agreement (The Agreement) with Rocco A. Ortenzio, Individually and the Rocco Ortenzio
and Nancy Ortenzio Foundation (collectively, Ortenzio Foundation) for a forgivable loan in the
amount of $10,000,000. The loan has a term of 10 years and interest is payable at 2.5% annually. The
terms of The Agreement provide for forgiveness of principal of up to $1,000,000 per year subject to
the satisfaction of certain conditions. As of June 30, 2025 and 2024, those conditions have been met,
and as a result $4,000,000 and $3,000,000 has been forgiven. At June 30, 2025 and June 30, 2024, the
balance outstanding under The Agreement is $6,000,000 and $7,000,000.

30



SUPPLEMENTARY INFORMATION



ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

JUNE 30, 2025

ASSETS
Harrisburg
Roman Catholic Catholic
Diocese of Publishing
Harrisburg Charitable Trust Irrevocable Trust HCAS Real Estate Trust FOCUS Association Eliminations Total

Cash and cash equivalents S (2,027) S - S - S 8,319,987 $ - S - S - S - S 8,317,960
Accounts receivable, net 263,579 5,319,608 - (50) 4,089 - - (5,319,608) 267,618
Mortgages receivable - - - - 674,272 - - - 674,272
Accrued interest receivable

Restricted - - - - - 525,722 - - 525,722
Other - 718,502 801,825 - - - - - 1,520,327

Total accrued interest receivable - 718,502 801,825 - - 525,722 - - 2,046,049
Cemetery inventory 859,049 - - - - - - - 859,049
Prepaid expenses 9,310 - - 204,634 - - - - 213,944
Investments

Restricted 11,919,595 - - - - 54,562,647 - - 66,482,242
Other 140,573 73,748,855 75,354,211 - - - - - 149,243,639

Total investments 12,060,168 73,748,855 75,354,211 - - 54,562,647 - - 215,725,881
Deposits receivable 16,584,115 - - - - - - (16,584,115) -
Funds held in trust by others - restricted - 413,689 - - - - - - 413,689
Notes and loans receivable less

allowance for credit losses of $5,820,773 - - 23,019,147 - - - - - 23,019,147
Property, furnishings, equipment, and software, net 212,411 - - (3,874) 6,754,590 - - - 6,963,127
Total assets S 29986605 S 80,200,654 S 99,175,183 S 8,520,697 $ 7,432,951 $ 55,088,369 $ - S (21,903,723) S 258,500,736
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LIABILITIES AND NET ASSETS

Harrisburg
Roman Catholic Catholic
Diocese of Publishing
Harrisburg Charitable Trust Irrevocable Trust HCAS Real Estate Trust FOCUS Association Eliminations Total
Accounts payable and accrued expenses S 494,889 §$ 15,693 S - S 7,296,154 § - S - S 20,586 S - S 7,827,322
Parish contributions held for priest pension - 574,969 - - - - - - 574,969
Deposits payable
Parishes - - 64,752,073 - - - - - 64,752,073
Schools - - 22,941,163 - - - - - 22,941,163
Parish perpetual care - - 4,616,901 - - - - - 4,616,901
Parish DAC funds - - 5,725,782 - - - - - 5,725,782
Other Diocesan entities - 38,362,747 494,248 (1,502,401) 2,735,155 - (20,586) (21,903,723) 18,165,440
Total deposits payable - 38,362,747 98,530,167 (1,502,401) 2,735,155 - (20,586) (21,903,723) 116,201,359
Accrued priests' pension and postretirement benefits - - - - - - - - -
Estimated liability for self-insurance - - - 2,716,941 - - - - 2,716,941
Funds held in custody for others 4,490,342 - - 10,000 - - - - 4,500,342
Mortgage payable - - - - 95,927 - - - 95,927
Liability for future memorial purchases 581,781 - - - - - - - 581,781
Annuities payable on behalf of others - - 645,016 - - - - - 645,016
Priest pension loan payable 12,500,000 - - - - - - - 12,500,000
Total liabilities 18,067,012 38,953,409 99,175,183 8,520,694 2,831,082 - - (21,903,723) 145,643,657
Net assets
Without donor restrictions - 40,833,554 - 3 4,601,869 - - - 45,435,426
With donor restrictions 11,919,593 413,691 - - - 55,088,369 - - 67,421,653
Total net assets 11,919,593 41,247,245 - 3 4,601,869 55,088,369 - - 112,857,079
Total liabilities and net assets $ 29,986,605 S 80,200,654 S 99,175,183 S 8,520,697 S 7,432,951 $ 55,088,369 S - $  (21,903,723) $ 258,500,736
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Cash and cash equivalents
Accounts receivable, net
Mortgages receivable
Accrued interest receivable
Restricted
Other
Total accrued interest receivable
Cemetery Inventory
Prepaid expenses
Investments
Restricted
Other
Total investments
Restricted investments
Deposits receivable

Funds held in trust by others - restricted

Notes and loans receivable less
allowance for credit losses

Property, furnishings, equipment, and software - net

Total assets

ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

JUNE 30, 2024

ASSETS
Harrisburg
Roman Catholic Catholic
Diocese of Publishing
Harrisburg Charitable Trust Irrevocable Trust HCAS Real Estate Trust FOCUS Association Eliminations Total

S 200 $ - S - 6,237,608 $ - S - S - S - S 6,237,808
192,132 5,856,429 - - 3,000 - - (5,856,429) 195,132
- - - - 1,096,618 - - - 1,096,618
- - - - - 444,706 - - 444,706
- 657,579 735,927 - - - - - 1,393,506
- 657,579 735,927 - - 444,706 - - 1,838,212
823,028 - - - - - - - 823,028
9,310 - - 218,138 - - - - 227,448
10,548,680 - - - - 52,325,611 - - 62,874,291
140,573 68,117,824 68,242,400 - - - - - 136,500,797
10,689,253 68,117,824 68,242,400 - - 52,325,611 - - 199,375,088

16,865,944 - - - - - - (16,865,944) -
- 441,639 - - - - - - 441,639
- - 25,168,099 - - - - - 25,168,099
123,260 - - - 6,453,376 - - - 6,576,636
S 28,703,127 S 75073471 S 94,146,426 S 6,455,746 S 7,552,994 $ 52,770,317 $ - S (22,722,373) S 241,979,708
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LIABILITIES AND NET ASSETS

Harrisburg
Roman Catholic Catholic
Diocese of Publishing
Harrisburg Charitable Trust Irrevocable Trust HCAS Real Estate Trust FOCUS Association Eliminations Total
Accounts payable and accrued expenses S 632,171 S 111,975 $ - S 6,035,644 S - S - S 18,027 S - S 6,797,817
Parish contributions held for priest pension - 114,255 - - - - - - 114,255
Deposits payable
Parishes - - 60,263,746 - - - - - 60,263,746
Schools - - 23,415,172 - - - - - 23,415,172
Parish perpetual care - - 4,428,371 - - - - - 4,428,371
Parish DAC funds - - 5,711,837 - - - - - 5,711,837
Other Diocesan entities - 41,608,509 (1,224,153) (2,105,716) 2,296,180 9,381 (18,027) (22,722,373) 17,843,801
Total deposits payable - 41,608,509 92,594,973 (2,105,716) 2,296,180 9,381 (18,027) (22,722,373) 111,662,927
Accrued priests' pension and postretirement benefits - - - - - - - - -
Estimated liability for self-insurance - - - 2,525,818 - - - - 2,525,818
Funds held in custody for others 4,545,516 - - - - - - - 4,545,516
Mortgage payable - - - - 153,090 - - - 153,090
Liability for future memorial purchases 476,759 - - - - - - - 476,759
Annuities payable on behalf of others - - 670,543 - - - - - 670,543
Priest pension loan payable 12,500,000 - - - - - - - 12,500,000
Total liabilities 18,154,446 41,834,739 93,265,516 6,455,746 2,449,270 9,381 - (22,722,373) 139,446,725
Net assets
Without donor restrictions
Without donor restrictions - 32,797,093 845,382 - 5,103,724 - - - 38,746,199
With donor restrictions 10,548,681 441,639 35,528 - - 52,760,936 - - 63,786,784
Total net assets 10,548,681 33,238,732 880,910 - 5,103,724 52,760,936 - - 102,532,983
Total liabilities and net assets S 28,703,127 $ 75,073,471 § 94,146,426 S 6,455,746 S 7,552,994 § 52,770,317 S - S (22,722,373) $ 241,979,708
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ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

CONSOLIDATING STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2025

Harrisburg
Roman Catholic Catholic
Diocese of Publishing
Harrisburg Charitable Trust Irrevocable Trust HCAS Real Estate Trust FOCUS Association Eliminations Total
Changes in unrestricted net assets
Revenues and gains
Diocesan annual campaign S 7,568,559 S - S - S - S - S - S - S - S 7,568,559
Contributions and bequests 1,289,468 - - 3,600 122,631 - - - 1,415,699
Program service fees 1,343,368 - - 757,394 162,471 - - - 2,263,233
Cemetery sales 3,042,120 - - - - - - - 3,042,120
Savings and loan interest - - 884,687 - - - - - 884,687
Investment income, net 807,931 5,910,705 5,916,578 182,794 47,709 - - - 12,865,717
Intradiocesan billings - - - 23,836,272 136,696 - - - 23,972,968
Other 43,846 - - 63,915 225,106 - - - 332,867
Gain on sale of property - - - - 50,000 - - - 50,000
Net assets released from restrictions - 27,950 - - - 2,600,072 - - 2,628,022
Total unrestricted revenues and gains 14,095,292 5,938,655 6,801,265 24,843,975 744,613 2,600,072 - - 55,023,872
Expenses
Programs
Education 1,322,407 - - - - - - - 1,322,407
Clergy and religious life 2,094,231 - - 198 - - - - 2,094,429
Catholic life and evangelization 2,508,623 - - 186 - - - - 2,508,809
Canonical services 648,141 - - - - - - - 648,141
Cemetery operations 2,710,786 - - - - - - - 2,710,786
Insurance 27,750 - - 23,868,059 - - - - 23,895,809
Savings & loan - - 2,344,337 5,720 - - - - 2,350,057
Distributions to entities 632,787 - - - - 2,600,072 - - 3,232,859
Total Program Expenses 9,944,725 - 2,344,337 23,874,163 - 2,600,072 - - 38,763,297
Management and general 1,908,634 253,471 256,711 5,252,025 1,246,468 - 188,832 - 9,106,141
Fundraising 2,527 - - 462,680 - - - - 465,207
Total expenses 11,855,886 253,471 2,601,048 29,588,868 1,246,468 2,600,072 188,832 - 48,334,645
Change net assets without donor restrictions 2,239,406 5,685,184 4,200,217 (4,744,893) (501,855) - (188,832) - 6,689,227
Changes in restricted net assets
Contributions - - - - - 197,612 - - 197,612
Investments income, net 1,344,767 - - - - 4,720,512 - - 6,065,279
Net assets released from restrictions - (27,950) - - - (2,600,072) - - (2,628,022)
Change in net assets with donor restrictions 1,344,767 (27,950) - - - 2,318,052 - - 3,634,869
Distribution to/from charitable trust (2,213,261) 2,474,854 (5,204,702) 4,744,896 - 9,381 188,832 - -
Change in net assets 1,370,912 8,132,088 (1,004,485) 3 (501,855) 2,327,433 - - 10,324,096
Net assets, beginning of year 10,548,681 33,115,157 1,004,485 - 5,103,724 52,760,936 - - 102,532,983
Net assets, end of year $ 11,919,593 $ 41,247,245 $ - $ 3 3 4,601,869 $ 55088369 $ - $ - $ 112,857,079
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Changes in unrestricted net assets

Revenues and gains
Diocesan annual campaign
Contributions and bequests
Program service fees
Cemetery sales
Savings and loan interest
Investment income, net
Intradiocesan billings
Other
Gain on sale of property

Net assets released from restrictions

Total unrestricted revenues and gains
Expenses

Programs
Education
Clergy and religious life
Catholic life and evangelization
Canonical services
Cemetery operations
Insurance
Savings & loan
Distributions to entities

Total Program Expenses

Management and general
Fundraising

Total expenses
Change net assets without donor restrictions

Changes in restricted net assets
Contributions
Investments income, net
Net assets released from restrictions

Change in net assets with donor restrictions
Distribution to/from charitable trust
Change in net assets

Net assets, beginning of year

Net assets, end of year

ROMAN CATHOLIC DIOCESE OF HARRISBURG
AND AFFILIATES

CONSOLIDATING STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2024

Harrisburg
Roman Catholic Catholic
Diocese of Publishing
Harrisburg Charitable Trust Irrevocable Trust HCAS Real Estate Trust FOCUS Association Eliminations Total

S 7,398,719 $ - S - S - S - S - S - S - S 7,398,719
1,219,415 - - 19,000 - - - - 1,238,415
1,185,980 - - 776,693 104,990 - 12,229 - 2,079,892
2,868,748 - - - - - - - 2,868,748
- - 993,450 - - - - - 993,450
393,810 4,844,721 6,751,419 202,508 37,996 - - - 12,230,454
2,790 - - 23,015,100 - - - - 23,017,890
38,444 - - 760,022 18,667 - - - 817,133
- - - - 50,000 - - - 50,000
79,670 - - - - 1,237,359 - - 1,317,029
13,187,576 4,844,721 7,744,869 24,773,323 211,653 1,237,359 12,229 - 52,011,730
1,263,794 - - - - - - - 1,263,794
2,246,388 - - 32 - - - - 2,246,420
2,182,206 - - - - - - - 2,182,206
544,773 - - - - - - - 544,773
2,635,888 - - (171) - - - - 2,635,717
- - - 18,039,054 - - - - 18,039,054
- - 1,078,739 8,231 - - - - 1,086,970
632,786 - - - - 1,250,449 - - 1,883,235
9,505,835 - 1,078,739 18,047,146 - 1,250,449 - - 29,882,169
1,547,791 181,714 277,404 4,982,412 1,100,265 - 213,571 - 8,303,157
(78) - - 449,637 - - - - 449,559
11,053,548 181,714 1,356,143 23,479,195 1,100,265 1,250,449 213,571 - 38,634,885
2,134,028 4,663,007 6,388,726 1,294,128 (888,612) (13,090) (201,342) - 13,376,845
122,132 - - - - 666,493 - - 788,625
1,281,296 - - - - 4,635,094 - - 5,916,390
(79,670) - - - - (1,237,359) - - (1,317,029)
1,323,758 - - - - 4,064,228 - - 5,387,986

6,501,715 1,148,270 (6,353,199) (1,498,129) - - 201,343 - -
9,959,501 5,811,277 35,527 (204,001) (888,612) 4,051,138 1 - 18,764,831
589,180 27,427,455 845,383 204,001 5,992,336 48,709,798 (1) - 83,768,152
S 10,548,681  $ 33,238,732 $ 880,910 S - S 5,103,724 $ 52,760,936  $ - S - $ 102,532,983

37




M b Independent Member of
BEST PLACES P A BEST MC KO NLY Ame?ma: T Pennsylvania
— o S ASBURY o™~ primeGlobal

macpas.com






